West Chester Area School District

10/10/2012
Operating Expense History and Forecast
A K L N 0 P Q R S T U v
R Actual Actual Actual Budget Actual Budgoet | Projected | Estimated | Estimated | Estimated | Estimated
2 200809 200¢-10 2016-11 201412 201142 204243 | 204243 2013-14 201415 2015-16 | 2016-17
3 |Slaff 117,168.2 | 115,858.8 | 121,408.2 | 125,517.8 19,8213 ¢ 1261813 | 124,8158.5 ¢ 129,395.0 | 1334266 | 137,316.9 | 139,295.2
4 {Total Salarles 87,6924 §9,094.4 90,6774 | 88,668.4 5859154 7 56,2726 | 85,7443 85,058.6 83,9980 | 82,9374 | 81,876.8
5 Administration
6 Reg Saleries 7.402.0 7,449.8 7,028.5 8,966.2 6,903.0 6,836.3 6,938.2 6,938.2 6,938.2 6,938.2 6,938.2
7 Teachers
8 Regq Salartes §1,097.6 62,6209 64,228.0 62,338.5 61,569.9 1 60,625.8 60,224.3 59,600.8 58,600.8 57,600.8 56,600.8
9 Extra Duty Pymnls 1,118.7 890.6 843.2 1,102.4 840.2 851.1 851.1 836.7 8226 808.6 7948
10 Sabbalical Pymints 103.9 129.9 168.7 292.9 88.4 298.7 100.0 100.0 100.0 100.0 100.0
11 Subject Chair Pymnts 437.5 429.0 420.8 433.5 3894 433.5 4170 409.9 403.0 398.1 389.3
12 Severance Pymnis 245.0 288.8 66,2 |  AUTT 158.5 407.7 407.7 400.8 394.1 387.3 380.6
13 Supplemental Contracts 2.124.6 2.040.0 2,014.2 1,988.1 1,838.0 1,898.1 1,898.1 1.964.3 1,831.3 1,898.4 1,865.4
14 Total Teachers 65,127.2 66,408.3 68,031.1 66,573.0 5498431 646148 | 639081 63,312.4 42,2518 61,1912 | 60,1306
15 Technical ]
16 Reg Salaries 2,765.7 2,732.8 3,087.5 30271 2,8424 2,888.8 29278 2,927.8 2,927.8 2,927.8 2,927.8
17 Office Clerical
18 Reg Salaries 6,629.3 6,531.6 6,6685.1 6,257.3 6,068.4 5,194.8 6,142.3 6,142.3 6,142.3 6,142.3 6,142.3
19] Crafts and Trades N
20 Req Salaries 5868.2 58720 5,866.2 5,844.8 5117.3 5,737.9 5,737.9 5,737.9 513749 57379 5,737.¢
22 | Benefits
2 Kadical 3,941.8 14,400.0 14,4253 16,845.0 15,6076 1 18,049.5 16,800.0 18,071.8 194398 | 209114 | 22,4944
24 Dental 1,559.6 1,418.4 1,332.6 1,600.5 1,306.8 1,656.5 1,400.0 1,460,2 1,523.0 1,588.5 1,656.8
25| Vision 1676 | 1532 140.7 181.8 1404 | 1842 145.0 1483 151.7 155.2 158.8
26 Prescription 3,223.6 33339 3.611.3 3,986.1 4,100.2 4,224.0 4,400.0 4,686.0 4,990.6 §5,315.0 5,660.5
27 Social Securiy 6,535.8 6,603.7 6,8687.0 6,087.7 6,369.0 6,349.9 6,297.4 6,507.0 6,425.8 6,344.7 6,263.6
28 Retirement 4,111.3 4,231.4 5,087.7 7.965.1 73457 | 10,8633 10,663.3 14,247.3 17,8496 | 21,1988 | 22516.4
28 Tuition Reimbursement 977.5 1,301.5 1,113.7 145883 7280 1,237.0 1,237.0 1,298.8 1,363.8 1,432.0 1.503.6
30 Life & Disabfity 538.9 417.1 6830 4418 397.0 436.7 436.7 433.2 427.8 422.4 417.0
31 Workers Comp/UaemplyfOther 8111 708.8 549.6 729.3 7205 707.1 707.1 713.8 7202 726.8 733.5
32| Total Benefits 31,867.2 32,567.9 33,697.9 | 40,2064 36,715.2 | 43,5071 42,086.5 47,566.3 52,892.3 | 58,0948 61,404.2
33} {Less)cost sharing {2,691.4) (2,803.6) (2,867.1)] (3,350.0) {2,809.4)| (3,598.4)] (3.012.3) (3,229.9 {3,463.8)] (3,715.3)] (3.9859)
34} HNetBensfits 29,275.8 29,764.4 30,730,8 36,849.4 33,905.8 39,908.7 39,074.2 44,336.4 49,4285 | 54,3794 67,418.4
35
35 |Prof. & Tech. Services 12,146.9 11,585.0 12,080.1 12,021.7 11,9876 | 11,786.1 11,786.1 12,292.8 12,8223 1 13,3758 13,9543
37| Substitute Service 1,688.6 1,466.8 1,457.5 1,554.2 1,500.1 1,451.2 1,451.2 4047 1,539.6 1,585.8 1,633.3
| 38 | _Contracted Therapeutic Staff 948.1 857.8 758.3 826.8 620.8 720.0 7200 756.0 793.8 8335 875.2
39] Confracted Aides 3243 4425 358.5 410.0 679.2 410.0 410.0 4306 | 4520 474.6 408.4
40| CCiU - Special Education Programs 2,538.8 3,003.8 3,163.7 28727 3,235.6 3,111.2 3,111.2 3,266.8 3,430.1 3,601.6 3,781.7
41| OccupationaliPhyslcal Therapy 084.9 939.9 920.1 952.2 9750 | 9241 9241 970.3 1,018.8 1,069.8 1,123.3
| 42 | Due Process Hearings 586.9 4755 887.3 585.0 694.8 585.8 585.8 615.1 6458 678.1 7120 |
43 | Eary Intervention 366.4 368.0 2558 374.2 283.1 251.0 251.0 263.6 276.7 2906 308.1
44 | Extended School Year 497.7 620.4 626.0 540.0 447.2 540.0 540.0 567.0 595.4 625.1 656.4
| 45 | _ Alternative Education - IU . 12898 1,264.8 1,137.2 1,287.7 949.2 1,112.4 1,124 i,168.0 1,226.4 1,287.7 1,352.1
46 | Alternative Education - Lingoln - - 362.1 407.2 410.1 419.4 418.4 432.0 445.0 458.3 4721
47 | Tax Colleclion 513.0 557.0 | 5089 464.5 535.9 4046 4946 509.4 5247 | 5404 556.7
48| iegal 410.9 2799 326.8 353.7 308.4 4129 4129 425.3 438.0 451.2 464.7
_gg_ _ Other 2,010.7 1,217.7 1,317.9 1,383.5 1,368.2 1,363.6 1,353.6 1,384.2 1,436.0 1,479.1 1,523.5
51 | Purchased Property Services 4,570.1 4,306.0 3,809.9 | 44571 3536.0 | 42618 42618 4,455.9 45806 | 47273 | 4,860.1
52| FElectricity 2,740.3 2,5368.2 2.247.8 2,300.0 1.875.7 2,208.0 2,208.0 2,340.5 2410.7 2,483.0 2,557.5
53| Water/Sewer _ 427.2 421.2 486.6 5180 473.7 540.7 540.7 558.9 573.6 590.8 GOB.G
54 | Trash Removal 148.2 122.1 j22.1 140.0 122.0 1420 1420 148.3 1506 | _1585.2 169.8
55 | Office Rental . 101.6 969 | 1231 125.0 121.3 140.2 140.2 144.4 148.7 153.2 157.8
56 | Other 1.152.8 1,127.8 930.5 13771 943.2 1,230.9 1,230.9 1,267.8 1,305.9 1,345.1 1,385.4
57
58 |Other Services 25,095.4 25,253.3 25,9383 26,789.9 26,532.6 271347 | 27,4858 28,9801 30,135.1 31,345.6 32,615.0
59| Charter Schools 5,905.0 6,461.8 6,558.3 7.2680.6 7.069.2 7,625.5 7,450.0 7.865.0 8,263.0 8,68t.1 9,120.3
60| Tulion: Special Education 2,058.3 1,853.9 2,056.7 2,0194 2,845.8 2,0271 2,700.0 2,781.0 2,864.4 2,850.4 3,038.9
61) Tuition: CAT 1,199.5 1,382.1 1,637.5 1,685.8 1,6883.4 1,646.1 1,846.1 21823 23787 2,502.7 2,826.1
62 | Tuion: Clher AN £d Programs 504.1] 3843 625.4 4485 443.4 646.5 500.0 525.0 551.3 578.8 607.8
63 | Bussing: Public Schools 4,750.8 4,628.8 4,861.9 4,561.5 4,470.0 4.546.7 4,546.7 4,683.1 4,823.6 4,968.3 5117.4
84 | Bussing: Non-Public 4,983.6 4,594.4 4,856.3 4,427.0 4,465.9 4,456.5 4,456.5 456902 47278 4,869.8 5,015.9
65 ] Bussing: Special Ed 3,153.5 3,213.8 3.089.7 3,582.1 3,679.6 3,564.4 3,564.4 3,671.3 3,781.5 3,894.9 4,011.8
66| Bussing: Extracurricular 384.9 281.4 333.5 334.2 2743 3545 354.5 365.1 3761 387.4 399.0
67| Insurance 464.0 461.4 394.2 441.5 381.8 429,3 420.3 450.7 473.3 496.9 5218
68 | Telephone/Postage 643.0 3753 448.7 587.0 497.1 550.3 550.3 566.8 583.8 601.4 619.4
69 | Other Services - Glen Mills 614.1 1,263.0 1.026.8 1,021.8 7143 897.3 8973 897.3 897.3 897.3 897.3
70| Other 433.5 3531 2503 400.8 3077 390.4 390.4 4021 414.2 426.6 439.4
T
72 |Supplies 6,630.3 5,689.8 4,711.8 5,803.9 4,708.2 5,087.6 5,087.6 5,618.7 5,967.8 6,341.6 6,713.9 |
73| Healing Fuel 1,768.1 1,097.4 1,123.8 1,250.0 780.8 979.5 979.5 1,087.0 1,130.0 1,163.8 1,198.8
74] Other Cperations/Maint Supplies 7895 |  807.8 603.2 9725 670.3 7820 782.0 813.3 8458 879.6 914.8
75| Educalional 2,160.2 2,149.7 1.543.8 2,251.7 2,2850 18225 1.822.5 1,868.7 1,943.4 2,021.2 2,102.0 |
76 | Clrdcwlum Proposals 1,373.4 850.7 | 6223 4818 455.0 841.1 841.1 1,254.7 1,440.2 | 16442 | 1,840.2
77| Educational /Admin Software 314.6 610.2 LA 700.9 410.3 4255 | 42565 4425 _480.2 478.6 497.8
78] Adminisiration/Business 186.4 145.8 148.0 103.5 771 133 113.3 117.8 122.5 127.4 132.5
[79]_Othec i8.1 28.2 236 43.5 197 238 238 24,7 25.7 26.7 27.8
81 |Other Objects 342,2 | 258.0 728.0 | 361.5 3447 339,68 339.6 343.7 360.2 371.0 3822
82 | Dues and Fees - Athlstics - . 99.5 131.5 948 1315 131.5 131.5 131.5 131.5 1315
| 84 | Property 1,133.0 972.9 j‘,SﬁA 1,314.5 1,174 1,352.8 1,352.8 1,602.3 1,850.4 2,105.9 2,376.8
85 | Technology Equipment 282.5 o - - - - - - - - -
88 | G/F maint Projects 148.8 89,9 687.5 731.2 | 531.7 7225 7225 953.1 1,181.7 1.417.2 1,667.2
87 | Otner Equipment 7017 583.0 8269 - 5833 586.7 630.3 630.3 649.2 668.7 688.7 709.4
o
89 |Debt Service 21,626.3 24,436.8 | 21,2386 | 24,876.0 24,0230 | 251928 | 22,383.0 24,9120 26,1445 | 254640 | 26717.7
80 | Bond payments 21,626.3 24,436.8 21,2386 | 24,876.0 23,773.0 1 25,1928 | 223830 24,9120 26,1445 | 254640 257177
91| WVariable rale delta to capital reserve - - - 250.0
93 JReserve L 1,340.0 2,676.8 367.9 1,2685.0 3254 3,067.8 2,322.4 5,857.8 4,676.0 -
041 Budgelary Reserva - - -
35' Transfar lo ether funds 1,340.0 2,676.8 367.9 1,265.0 325.1 3,067.8 2,322.4 5,867.6 4,675.0 9
97 JTOTAL EXPENSE 188,712.4 | 192,700.6 | 193,803.6 | 201,651.8 193,430.6 | 201,793.4 | 200,714.3 [ 210,060.5 | 221,285.6 | 225854.6 | 226,055.4




West Chester Arca School Distrlet
Revenue History and Farecast

A J K L M N 0 P | Q R S T U v W X
| 1 Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Estimated Estil d L d
| 2 | 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201142 207213 201213 2013-14 201415 201516 2018-17
3 |rocal 115,499.0 126,613.0 136,736.6 145,232.7 151,845,3 158,264.9 165,675.1 188,780.8 171,190.8 172,222.2 172,222.2 172,994.4 185,933.4 193,009 | 192,701
h ___f}_ Real Estate 93,294.8 103,081.0 110,604.8 147,752.5 122,682.8 133,388.1 142,047.0 144,928.1 1443227 148,448.7 146,448.7 146,800.7 159,1006 165,509.7 1684,533.5
- 5 | Curent 90,383.4 99,863.2 107,927.1 115,782.1 121,988.6 131,884.5 140,715.2 143,868.7 1432524 145,343.7 145,343.7 1456846 157,952.2 184,348.5 163,342.%
__6_ Interlm 2,931.5 31978 26775 1,968.4 18742 1,503.8 13318 1,.060.4 10706 1,105.0 11050 1,116.1 11384 1,161.27 1,184.4
'_7-_ Earnod income 13,4832 14,738.7 15,404.5 16,888.7 17,1138 18,7844 15,458,0 17,080.7 18,0958 17,748.5 17,7495 18,104.5 18,847.6 19,2071 18,7833
_§_~ Real Estate Transfer 44750 4,703.8 51977 42617 3,665.5 2,666.5 2,706.8 24660 3,260.7 2,512.2 25122 25373 2,588.1 256398 25028
| 9 j Colinquent Taxes 26180 2,348.2 2,568.5 2,442.8 28102 2,944.9 33162 2,805.7 3.816.1 3,419 34181 3,419.1 3418.1 34131 3,419.1
_____.; Investment Earnings 438.1 935.6 2,250.4 322341 3,051.1 1,574.8 288.0 118.4 172.8 1700 170.0 1743 183.C 192.¢ a7
| 11] Gate Raceipts - - - - - - - 119.4 1254 1315 131.5 131.5 4315 131.5 1315
) _1_2_ Cthor 1,178.8 8257 7109 652.1 7418 826.2 §59.1 12613 14073 17912 1,791.2 18270 1,863.6 1,800.8 1,.938.9
| 13 ]
| 14 |State 22,058.2 24,454.2 24,473,2 26,077.6 72281 26,794.1 27,0685 26,6956 24,996.3 25,3234 258377 27,849.4 29,753.8 31,535 | 32,302
A 1_5‘ Student Subsidies 18,033.3 20,108.7 19,874.2 20,4440 21,026.1 21,507.3 216472 20,865.3 18,1351 16,8168 17,3311 17.472.3 178181 17,7628 17.912.4
__6_ Basic¢ Instruction 6.211.1 63305 64726 8.71086 68448 7.050.1 £,334.1 86,5227 7.050.1 85237 7.050.1 71811 7,325.0 74817 76313
| 171 Baslc instruction ARRA funds 852.0 834.0 - - - - - -
| 18] Spocial Education 47243 4,791.4 4,908.9 5,004.1 50208 5087.5 £,068.4 5,080.8 5,746.9 5028.0 50280 5,028.0 50280 50280 5,028.0
| 191 iDEA - ARRA funds 418.0 958.4 820.7 - - -
L 20 | Tultlon Private Home Place't 318 s 102.0 7.3 736 B7.4 5086 - 1786 450 450 45.0 450 45.0 450
_2_}_ Transportation 4,581.7 53375 5,026.2 4.970.0 4,371.1 4,823 4,585.1 4.434.4 42851 35438 38438 36438 36428 36428 ] 38438
[22]  Medical, Dental & Nurse 3323 3.7 1.8 3058 208.3 2056 288.7 2738 273.8 273.9 261.8 261.8 2618 261.8 2818
__2_3_ Ront 922.3 1,853.2 16946 1312 14374 15283 1.544.7 1,074.7 1,224.8 ARYEXS 14757 1,1759 1,175.8 1,175.8 1,175.9
1 24|  Charter Schools 8177 1.053.4 1.071.4 1,294.4 1,337.4 1,6841.1 1,558.4 1,478.9 - - - - - - -
__2§_ Accountabillty Grants - 2729 2729 3368 3453 3438 34348 3224 126.8 12687 1267 126.7 1287 128.7 126.7 |
& Qther 124 0.3 0.7 408.0 12968 2261 82.0 21.9 - - - - - - -
_g_T_ Teacher Subsidies 4,024.9 4,385.5 4.580.0 56338 §,202.0 5,286.9 5,421.3 58303 6,851.2 8,506.6 B,506.6 103772 12,1377 13,7718 14,389.9
_B Social Security 2,664.3 2,771.5 2.843.5 30121 3.184.7 32318 22781 3,312 3,173.0 31749 3,174.8 32539 3,212.8+ 3,1724 3,131.8
__2_?_ Retiremont 1,360.6 1,614.0 1,755.5 26215 3.047.2 2055.3 2,143.2 25111 36882 53017 53317 71237 89248 10,5984 11,258,1
[ ac |
_3_:1_ Fedaral 30115 3,964.6 33,6336 38786 4,231.6 4,020.9 4,089.8 4,717.5 41193 3,735 3,735.3 3,747.4 3,759.% 377LE 3,785.2
| 32| Title ] 1.352.4 1,733,0 4,288.4 1,523.7 1,998,5 14924 1,723.4 21469 1,5807 1,491.7 1,491.7 14918 1,4916 14918 1,431.6
___3§_ Titie 1l 340.6 3721 404.0 357.0 3102 az27.8 1824 4168 32 294.2 294.2 2942 284.2 284.2 204.2
i{_ JDEA 9612 1.311.8 13142 1,228.5 1.240.5 1,308.9 1,296.3 1,23556 13102 12444 1,234.4 1,248.7 1,259,2 1,271.8 1,284.8
_92 MA Direct Servicos/Time Study 152.9 3362 455.8 594.5 562.8 750.3 T22.4 7688 T4 6300 6300 530.0 €30.0 620.0 | 820.0
i Other 185.4 211.4 160.2 174.9 118.8 1315 165.8 149.6 133.7 850 85.0 85.0 85.0 B850 B5.0
37 | -
__,'}i Local Taxes & Subsidics 140,568.7 155,071.8 164,842.4 175,188.9 483,305.0 189,079.9 196,833,4 200,183.7 200,315.2 20%,280.9 201,795.3 204.591.3 2194472 228,307.2 228,788.1
| 39|
| 40 |Draw From Reserves 3,241.4 (178.3) (506,7} 1837.2) 21368 (367.5) (2,952.9) (4,738.0) 84.1 5124 (298.9) 5.469,2 1,828.4 [2,452.6) @rn
| 41| Capital Reserve Fund - technolagy 17250 1.639.0 - - . - - -
| 42| Capital Reserve Contribution - - - - - . . - - -
_43_ Cperating Cash Reserve 15164 {1.817.3) (50671 (837 2) 2,126.6 {367 5 {29329 “.758.0) £4.1 812.4 {29€.9) 5,469.2 1,838.4 (2,458) (2,733}
44
| 45 [TOTAL REVENUE 143,810 154,892.5 164,336.7 174,351.7 185,441.6 188,712.4 193,900.5 195,435.7 200,395.3 201,793.3 200.714.3 210,060.5 224,285.8 225,854.6 226,055.4
| 45 | TOTAL REVENUE [W/O CASH RESERVE) 142,293.7 156,710.8 164,843.4 175,188.3 183,305.0 189,079.9 196,8334 200,193.7 200,315.2 201,280.9 201,795.3 204,591.3 219,447.2 228,307.2 2287881
Dasignated/Committed Fund Balance
_t@__for PSERS Increasos {ending FB) 1.200.0 1,200.0 3,700.0 3,700.0 24000
Dosignated/Commitiod Fund Balance
_9 for Health Care (ending FB) 1.558.1 28777 1,558.1 3459.8 3.459.8 3.455.8 3,460 3,480
Designated/Cammittad Fund Balance
L 50 |for 13-14 millage 3,349.2 3,149.2 3,349.2
Designated/Committed Fund Balance
| 51 ] for Athletic Fund 756 4.0 124.2 94.0 124.2 124.2 124.2 124.2 1242
___5_2_ Baginning Fund Balance 7.586.2 5468.8 82872 87942 9631.68 7.485.1 7.838.2 10,871.0 15,609.1 13,954.0 15,525.0 20,473.0 17,4038 15,565.4 18,017.9
_§;_‘l_ Ending Fund Batance 5,460.8 8,267.2 8,794.2 96316 74951 78826 10,8710 15,609.1 15,525.0 13,4416 15,823.9 15,003.8 15,5654 18,017.9 20,7508
54 1,5164 {1,817.4) (507.0) (B37.4) 2.136.5 {367.5) (2.922.8} {&,738.0} 84.1 512.4 {208.5) 54692 1,B38.4 - (2.452.8) (2,7%




Waest Chester Area School Disiricl
Forgcast Millage Calculation

A ] B [T ¢ o] E £ G H ; J
i
Z 2012-13 2013-14 2014-15 2015-16 2018-17
| 3| Budget Budget Forecast Forecast Forecast
| 4 | Market Values
| 5 | Chester County 11,334,739 11,311,170 14,311,170 11,311,170 11,311,470
| 6 | Delavare County 680,551 682,225 682,225 682,225 682,225
| 7 12,025,290 11,993,385 14,993,395 11,993,395 11,993,395
g
o
| 101 Net amount to be raised from R/E taxes 145,344 145,685 157,962 164,349 163,349
| 11} Gross tax to be levied 150,615 150,969 163,691 170,309 169,274
12
E Equilization Between Counlies
| 14| Chester County % 94.26% 24.31% 94.31% 84.31% 94.31%
| 15| Delaware County % 5.74% 5.69% 5.69% 5.69% 5.69%
16
E Chester Cnty Levy 141,966 142,381 154,380 160,622 159,645
18 | Delaware Cnty Levy B.649 8,588 9,311 9.688 89,629
19 | 150,615 160,969 163,691 170,309 169,274
| 20} Millage Calculation
| 21 | Chester Cnly tax levy 141,966 142,381 Prior fMonth 454,380 160,622 159,645
| 22| Chester Cnly assessed value 7,603,129 7,628,129 HMillage 7.668,129 7,718,128 7,768,129
| 23 | Forecast
| 24 | Chester County Millage 18.67 18.67 0.00 20,43 20.81 20.55
| 25 | Previous Year Millage 18.36 18.67 18.67 18.67 20.13 20.81
28
Z Chester Cnty Mill Increase 0.31 (0.01) 1.47 0.68 (0.26)
| 28 | % increase 1.7% 0.0%  #DIVIO] 7.9% 3.4% -1.2%
| 291 Delaware Cnly Tax levy R 8,649 8,588 9,311 9,688 9,629
| 30] Delaware Cnly Assessed Value 627,528 628,778 630,028 631,278 632,528
31
_3_2— Delaware County Millage 13.78 13.66 0.00 14,78 15.35 15.22
| 331 Previous Yr Millage 14.25 13.78 13.66 13.66 1478 1535
34
E Delaware Gnty Mill Increase (0.47} (2.13) 112 0.57 (0.12)
36| % increase -3.3% -0.9%  #DIVIO! 8.2% 3.8% -0.8%
[37]
38
[ 39} Muiti County Millage re-balancing 142,048
40 ] 8,567
41
| 42| Chester County Millage Re-balanced 18.68 18.67
| 43 | Chester Cnty Mill Increase 18.67 (0.01)
| 44| % increase -0.09%
[ 45|
| 46 | Delaware County Millage Re-balanced 13.65 13.66
| 47 | Delaware Cnty Mill increase 13.78 0.00
481 % increase 0.04%

s
w




Waest Chester Area School District
Analysis and Forecast of Taxable Real Estate

CHESTER COUNTY DELAWARE COUNTY
+f- o +fe +-
HAL VAL AMOCAT PERCENT MAL VAL AMCUNT PERCENT
19:26-97 3371 £4.682 1.3% $6,27% 5333 514
1897-28 397,214 $5,080 1.6% 5,812 $533 8.5%
1953-63 $5,603,372 nfa nfa $7,232 5520 T.6%
1533-00 $5,925,603 $1893,435 3% §7642 350 4.6%
200001 55,250,875 $204,087 4.5% $359,308 nia réa
200102 48,504,576 §303,701 46% 5353919 [$389) 1%
200203 $5,653,177 $253.694 40% 5334745 $22,7%5 o.4%
200304 $7.093,245 $235.053 34% 5423042 241,327 10.6%
HHOS $7,245.8%% $156,651 22% §453,149 540,107 95%
200503 $7,503620 $143,724 20% $514,933 $45,634 105%
200307 57,453,623 $75,202 pXe 3 593,034 $52.001 i6.0%
200703 §7,530,145 $51,325 0&% $527,165 532,181 58%
200303 $7.600,651 §70.502 0.5% $542,084 $146%3 24%
2039-10 §7.651,410 £50,75% 064 545,433 54383 07%
2008-11 $7.629,110 {$32,300) D4% 037,594 (58,839} -14%
201112 57,623,655 55414 0 £35.655 15723} 01%
10 YEAR AVERAGE $102,912 274 $27,795 558%
5 YEAR AVERAGE $30.975 9% £4.576 5.3%
3 YEAR AVERAGE $7.652 324 1$1,733) BUA
LHESTER GO DELANWARE CO
COWIERCIAL +- - COMMERGIAL +~ +He
MAL VAL AMOLRIT PERCENT MAL VAL AMOUNT  PERCENT
200703 1,403,424 14,732 0.75% 2007-G3 3,887 - 0.00%
200303 1,533,602 41,378 269% 00309 8,533 - 0.00%
200310 1,555,334 19,531 125% 2008-10 8,803 - Q0%
2010-14 1,573,823 {25.503) +1.65% 2010-11 6,€53 - 0.00%
2011-12 1,518,167 {17,661} -1.16% 2311-12 -k x] - 0.00%4
W13 1,500,223 {15,944} -1.03% 2012-13 8533 - 0.00%
201314 1,620,223 20,020 1.32% 201314 859 0.00%
2014-15 1,680,223 39,000 1.04% 2014-15 8533 0074
201518 1,585,223 35,600 21% 201516 853 0.0%%
201518 1620223 35,000 2.16% 201516 8,532 0.00%
Avzrega Ineresss 0E5% Averazgabncrease 0.00%
RES'OEMTIAL LIS RESDENTIAL +- +h
MAL VAL EBERCENT ML VAL AMOUNT  BERCENT
200703 5.952.318 43802 0.74% 200708 623,218 33845 5.45%
- 200303 59863542 33,625 061% 200809 633.531 10253 1.62%
2023-10 6,037,132 48,182 0.80% 2002-10 637,528 3.997 0.63%
2010-11 8,035,052 (1,032} 002% 2010-%9 BINTH (6.802) +1.05%
201112 6,037,206 1854 003% 2011-32 623,332 (2,394) 0354
201213 6,037,203 - 0.00% 20123 818035 {8,338) 151%
201314 5.042.805 5,000 0.05% 201314 H20,245 4.250 0 20%
2014415 5,052,803 10,000 017% 2014-15 621425 1230 [1loe]
201518 6,057,503 15,000 Q5% 203516 622,745 1,250 020%
201516 6,032,503 15,000 925% 2015-18 623,525 1,250 Q20%
Avitaze inerease 0E5% Aversgs intraase 4.05%
OTHE! - - QOTHER +- #f-
MFLL VAL AWOUNT PERCENT MLL WAL AMOUNT  PERCENT
2007-03 79,405 5,791 7.25% 200703 - - #DIVA
20303 TLEW (7.500) -10.43% 200803 - - EDVIN
2093-10 B4.044 (8.552) 10.72% 200510 - - #DIVA!
20%0-11 £9,23) 5.714) -965% 201011 - - #DIVIH
201112 69,623 10,333 1485% 2N1-12 - - #DIWIH
201213 65,000 (4523} EXTE I Y- Xt - - Fraiv
2013-14 £5,000 - 0.00% 201314 VR
2014-15 65,071 - 0.00% 2014-55 - - FREFY
2015-16 65,00 - 0.00% 2015-16 - - #REFY
2016-16 £5,000 - 0.03% 2015-18 . - #REFE
' Fozrageincrease -1.50% Average incteass OV
TOTAL + +- TOTAL s +-
MAL VAL AMOUNT PERCENT RAILE VAL AMOUNT  PERCENT
200507 7,453,822 75,202 101% FO08-0T 593,220 81.237 13.59%
oy e | 7.530,143 61,325 037% Z0T-08 621,165 33,245 541%
HAO30% 7,690,651 70,504 0.83% 00309 642,055 14,600 232%
2003-10 T.651,410 £0,759 0.75% 200210 B458,433 4358 0.65%
2516-11 7,623,110 {32,300} 0.42% 01011 837,594 {6,833) -1.35%
201142 7,623,650 (5.414) DT 201142 635,868 73 Q15%
20t2-13 7803183 (20,56 D2TH 2012-13 627,523 {8.338) -1.45%
209314 7528423 25,000 0.13% 201314 623,778 1,250 0.8
205415 TE58,78% 41,020 0524 w1415 630,028 1,250 0.20%
21516 T,118,92% 50,000 0.55% 1818 631,278 1250 0.20%
201516 T.763,929 50,000 0.64% 015-16 632,528 1,250 OFHA
Average lnczease 0.76% Average increase 4.15%




West Chester Area School District
Budget Foracast Model
2012-13 Projection Changes
Qctober 2012

Expenses

Total Change Inc/(Dec) in expenses

Revenues

Increase Current R/E taxes 178,800

Reduce Property Tax Rebate Subsidy (178,800)

Reduce Med/Dental Subsidy (12,100)

Total Change in Revenues Oct 12 (12,100)
Ending Fund Balance Analysis

Increase in beginning fund balance 7/1/2012 201,300

Increase in ending fund balance 6/30/2013 189,200




West Chester Area School District

Budget Forecast Model
2013-14 Budget Changes
QOctober 2012
Expenses
Decrease Supplies (PPA Reduction) {130,703}
Total Change in Expenditures {130,703)
Revenues
Total Change in Revenues -
Increase in Beginning Fund Balance 7/1/113 189,200
Total Change in 6/30/14 Ending Fund balance {(6,797)
Increase in Ending Fund Balance 6/30/14 (123,906)




Wast Chester Area School District
Budget Forecast Model
2012-13 Projection Changes
September 2012

Salaries and Benefits
Change in Average Teacher Salary

Budgeted Teacher Salary 66,806
Actual Teacher Salary 86,831
Difference 25
Budget Teacher Hdent 923.40
Increase/(Decrease) due to change in avyg salary 23,540
Increase in teacher vacancy attrition (400,000)
Increase in Elementary Teachers Salaries (2.0 fte) 133,662
fncrease in Admin Salaries (transfer from CAL) 101,800
Decrease in Secondary Teachers (transfer to Admin) {91,865)
Increase in RN/LPN salaries (1.2) 39,000
Decrease in Certified Nurses (1.0 fte) (66,831)
Decease in Business Office Support Staff (1.5 fte} {52,500)
Decrease in S8 and Retirement based on above salary changes {52,429)
Total Salaries and Benefits {365,523)
Total Change Inc/(Dec) in expenses (365,523)




West Chester Area School District
Budget Forecast Model
2012-13 Projection Changes
September 2012

Revenues

Total Change in Revenues Sept 12 -

Ending Fund Balance Analysis

Increase in beginning fund balance 6/30/2013 110,700

Increase in ending fund balance 6/30/2013 476,223

Change to STEB in Chesco from 94.26 to 94.31% - no change to milfage
rate in Chester County



West Chester Area School District
Budget Forecast Model
2013-14 Budget Changes
September 2012

Expenses

Increase in Elementary Teachers Salaries (2.0 fte) 133,662
Increase in Admin Salaries (transfer from CAL) 101,900
Decrease in Secondary Teachers (transfer to Admin) (91,865)
Increase in RN/LPN salaries (1.2) 39,000
Decrease in Certified Nurses (1.0 fte) (66,831)
Decease in Business Office Support Staff (1.5 fte) (52,500)
Increase in PSERS and 8S 15,500
Total Change in Expenditures 78,866
Revenues

Total Change in Revenues -
Increase in Beginning Fund Balance 7/1/13 476,223
Total Change in 6/30/14 Ending Fund balance 4,101
2013-14 Millage Impact (393,256)




West Chester Area School District
Budget Forecast Model
2012-13 Projection Changes
Aug-12

Salaries and Benefits

Decrease in Debt Service - Refinance savings (2,742,717)
Increase in transfer to other funds (refinance savings 2,742,717
Decrease medical expense (1,249,449)
Decrease Dental expense (255,498)
Decrease vision expense {39,163)
fncrease RX expense 176,010
Decrease cobra - cost sharing revenues 586,023
Decrease in sabbatical payments (198,700)
Decrease in charter school tuitions (175,500)
Decreaso in tuitions - other alt ed (146,500}
Decrease in Debt Service - (21.0 million borrowing) (66,866)
Decrease Subject Chair salaries (16,509)
Increase in tuitions - special education 672,920

Total Change Inc/(Dec) in expenses (713,232)

Revenues

Increase in ESBE subsidy 526,400

Total Change In Revenues Sept 11 526,400

Ending Fund Balance Analysis

{ncrease in Beginning Fund Balance 2,409,900
Ine/(Dec) to F/B August 2012 457,555
Increase in ending fund balance 6/30/2013 2,867,455
Increase in ending fund balance H/C designation 782,077

10




West Chester Area Schoaol District

Budget Forecast Model
2013-14 Budget Changes
Aug-12
Expenses
Decrease in sabbatical payments (164,400)
Decrease in S8 & PSERS (11,300}
Decrease medical expense (1,344,000}
Decrease Dental expense (266,500)
Decrease vision expense (40,100)
Increase RX expense 187,500
Decrease cobra - cost sharing revenues 629,000
Decrease Prof & Tech services (96,200}
Decrease Electric (77,300}
Decrease other Purchased services {1,000}
Decrease in charter school tuitions (484,200)
Decrease in tuitions - other aft ed (153,800}
Increase in tuitions - special education 683,000
Decrease in extracurricular transportation {1,000)
increase in telephone/postage 4,500
Increase in Glen Mills 45,400
Decrease other services (26,200}
Decrease Heating Fuel (117,600)
Decrease in Educational supplies (27,800)
Decrease software purchases (89,700)
Increase other supplies 1,700
increase dues and fees 13,400
Increase equipment purchases 103,000
Decrease debt service (1,426,100)
Increase transfer to other funds 1,022,400
Total Change in Expenditures {1,637,300)
Revenues
Reduce Inferim taxes (11,300}
Increase earned income faxes 177,500
Decrease in transfer taxes {25,100)
Decrease in investment earnings (12,700}
Increase in ESBE subsidy 536,800
Decrease In SS/PSERS {20,000)
Total Change in Revenues 645,300
Ending Fund Balance Analysisg
Increase in Beginning Fund Balance 2,867,455
Total Change in Expendftures {1,637,300)
Total Change in Revenues 645,300
Change in ending fund balance 6/30/2014 (88,400}
Change to Levy for 2013-14 5,061,655

11



West Chester Area School District

12

Budget Forecast Model
Key Assumptions
A | 8 | C | D { E ] F ] G [H] 1 I F ] K L
1 .
2 Expense Assumptions
| 3 |
4
Avg
New Hire Average
| 5 |Staff Changes / Student Enroliment Average Salaries Salary Salary
| 6 | Enrcliment Assumptions 201213 201213
| 7] 201213 201314 2014-15 2045-16 201617 Administration 107,987 107,987
| 8 | KG 631 631 831 631 631 Teachers 48,882 66,281
| 9 | 1st to &th Grade 4,242 4,242 4,242 4,242 4,242 Non-Bargaining £9,488
| 10] Grades 6-8 2819 2819 2819 2819 2818 Support Staff 23,228
[ 11] Grades 9-12 3869 3869 3869 3869 3869 Crafts/Trades 36,651
| 12| Elementary Student-Teacher Ratio 24.43 24.43 24.43 24.43 24.43
| 13| SecondaryStudent-Teacher Ratio 17.5 17.5 17.5 17.5 17.5
14 | Staff Change / Student Enrellment 0.00 0.00 0.00 0.00 0.00
15
| 16
| 17 |Headcount Changes (non-enroliment)
18] 201314 201415 2015-16 204647
| 19] Administration 1] 0 0 0
| 20} Teachers* a 0 ] 0
| 21} Non-Bargaining 0 0 0 4]
| 22| Support Staff 0 4] 0 0
| 23 CrafisiTrades o] 0 0 Q
24 | * Nen-Envoliment Headeount Ghanges
[25]
26
| 27 |Salary Increases (based on Act f Index) % Increase Assumptions
| 28 | 201314 201415 2016-16 2018417
[ 29 ] Administration 0.00% 0.00% 0.00% 0.00%{ 1% reduction = $1,08 million savings
30 Teachers 0.00% 0.00% 0.00% 0.00%] (1.1824% with PSERS and S5/MED)
| 31§ Non-Bargaining 0.00% 0.00% 0.00% 0.00%
1 32| Support Staff 0.00% 0.00% 0.00% 0.00%
33 Crafts/Trades 0.00% 0.00% 0.00% 0.00%
34
| 35 {Miscellanscus 2043-14 201415 2015-18 201817
| 363 Teacher Allrilion (vacancies) 750,000 750,000 750,000 750,000
37 Teacher Atlriion (luinover) 1,000,000 1,000,000 1,000,000 1,000,000] 37 refirees at 327K savings each
38 )
El
| 40 { Berefits - 200 : % Increase Assumptions
| 41| 201314 2014-15 2016-16 201617
1 42 ] Medical 7.57% 7.57% 7.57% 7.57%
| 43 | Dental 4.30% 4.30% 4.30% 4.30%
| 44 | Vision 2,30% 2.30% 2.30% 2.30%
1 45 | Prescription 6.50% 6.50% 8.50% 6.50%
1 46 | Soctal Security 7.65% 7.65% 7.65% 7.65%
47 ] PSERS 16,76% 24.25% 25.66%: 27.50%
| 48 | Tuition 5.00% 5.00% 5.00% 5.00%
| 49 | Life & Disabilily 0.00% 0.00% 0.00% 0.00%
| 50 | WIC, Unemp & Olher 0.92% 0,92% 0.92% 0.92%
51
| 52 |Monthly Board Premium Costs
53 Medical 1 :8959.22 $1,031.83 $1,109.94 $1,193.97
[ 54] Dental ' : §137.67 $143.59 §149.76
| 55 ] Vision $18.33 $18.75 $19.19
| 56 | Prescripfion §330.77 $362.27 $375.16
| 57 ] Life/AD&D (cost per $1,000) $0.14 $0.14 $0.14
58
| 59 Assumnes increases In salary related benefits proportional lo salary increases
80
61
82
| 83 |Professional and Technical Services - 300 % Increase Assumptions
| 64| 2013.14 201415 201516 201847
| 65 Special Education Services 5.00% 5.00% 5.00% 5.00%
65 Dther calegories 3.00% 3.00% 3.00% 3.00%
&7 ’
68
69 {Purchased Property Services - 400 % lncrease Assumptions
| 70] - 2013-14 201415 201518 201617
| 71§ Electricity 6.00% 3.00% 3.00% 3.00%
| 721 Trash Collection 3.00% 3.00% 3.00% 3.00%
73 Other categories 3.00% 3.00% 3.00% 3.00%
74
75 | Other Purchased Services - 560 % Increase Assumptions
76 2013-14 2014-18 2015-16 2016-17




West Chester Area School District 13
Budget Forecast Modsl
Key Assumptions

A | B | C | D | E ] F i G H] ] | 1] X L
77 ] Special Ed Tuitions 3.00% 3.00% 3.00% 3.00%
| 78 | Insurances 5.00% 5.00% 5.00% 5.00%
| 79 ] CAT Tuillons 86.00% 6.00% 6.00% 6.00%
| 80 Bussing 3.00% 3.00% 3.00% 3.00%
| 81 Telephene and Poslage 3.00% 3.00% 3.00% 3.00%
[ 82} Other Categories 3.00% 3.00% 3.00% 3.00%
1 83 | Charler School Enrotiment 650 670 890 710
| 84 ] Charler School Tuition 12,100 12,342 12,689 12,841
_82'_' Cat Tuitions from CGIU 2,182,253 2,378,656 2,592,735 2,826,081
86
87 |
83 |
| 89 |Supplles - 600 % Increase Assumptions |
| 80 2013-14 2014-15 201516 201617
| 81 EducationalfAdmin SuppliesdSoftware 4,00% 4,00% 4.00% 4.00%
| 92 ] Gas and Oil 12.00% 3.00% 3.00% 3.00%
| 93 ] Admin ang Other Categories 4.00% 4.00% 4.00% 4.00%
a4 Curricuturn Proposal Amount 1,254,700 1,440,200 1,644,200 1,840,200
95
| 96 |Property - 700 : % [ncrease Assumptions
| 97 | 201314 2014-16 2015-16 201647
EX Equipment Purchases 3.00% 3.00% 3.00% 3.00%
| 29| Technology Equipment * 3.00% 3.00% 3.00% 3.00%
100 Phase In General Fund Maint Projects 200,000 200,000 200,000 200,000

101|* Technotogy Equiprment for 05-07.07-08 s 05-09 is pald out of capie! projects fund and beginning 2002-10 tIs paid out of capiat reserve fund

102

103

1041800 Otirer Object Dues and Fees % Increase Assumptions

105 201314 201415 2015-16 2016-17
705 3.00% 3.00% 3.00% 3.00%
107

308|* Afler the budget release for the current year, % increases no longer apply and are replaced with
08 ac_:iual budget amounts




Revenue Assumptions

Local 201314 201415 201516 2016-17
Collection Factor 96.50% 96.50% 96.50% 96.50%
Interim Taxes 1.00% 2.00% 2.00% 2.00%
Earned mcome tax 2.00% 3.00% 3.00% 3.00%
Transfer Tax 1.00% 2.00% 2.00% 2.00%
Delinguent Taxes 0.00% 0.00% 0.00% 0.00%
Investment Earnings 2.50% 5.00% 5.00% 5.00%
Other 2.00% 2.00% 2.00% 2.00%

State 201314 201415 2015-16 2016-17
Basic Education 2.00% 2.0% 2.0% 2.0%
Special Education 0.0% 0.0% 0.0% 0.0%
Special Ed Contingency 3 - $ - $ - 3 -
Transportation 0.0% 0.0% 0.0% 0.0%
Rent $ 1,175,877 % 1175877 $ 1,175,877 % 1,175,877
Charter School {Reimb Rate) 0.0% 0.0% 0.0% 0.0%
Social Security (Reimb Rate) 50.0% 50.0% 50.0% 50.0%
Retirement (Reimb Rate) 50.0% 50.0% 50.0% 50.0%
Other 0.0% 0.0% 0.0% 0.0%

Federal 201314 201415 2015-16 2016-17

Title | nfa 0.0% 0.0% 0.0%
Title Il n/a 0.0% 0.0% 0.0%
IDEA $ 1,246,707 § 12560174 $ 1271766 $§ 1,284,483
Medical Access $ 630,000 $ 630,000 $ 630,000 % 630,000
Other 0.0% 0.0% 0.0% 0.0%

Other 2013-14 2014-15 2015-16 2016-17
From Cap Res ( Reimb Technology) 0.0% 0.0% 0.0% 0.0%
From Cap Res (Other) $ - 0 0 0

Other

14




West Chester Area School District
Assumplions for Salaries

15

201213 2012-13 2013-14 2014-15 2015-16 201617
Budget Projection Forecast Forecast Forecast Forecast
[€nroliment Changes
KG 0 o] 0 0 0
1st to 5th Grade 0 o] o 0 0
Grades 6-8 1] o] [¢] 0 0
Grades 9-12 0 0 8] 0 4]
0 o] ] 0 0
Etementary Student-Teacher Ratio 24.43 24.43 24.43 24,43 24 43
SecondaryStudent-Teacher Ratio 17.50 17.50 17.50 17.50 17.50
Teacher Headcount Change
Elementary 0.00 0.00 0.00 0.00 0.00
Middle 0.00 0.00 0.00 0.00 0.00
High 0.00 0.00 0.00 0.0 0.00
Total Teacher Headcount Change 0,00 0.00 0.00 0.00 0.00
**2009-10 slaff changes calculated by the Directors of education based on aclual class siza progressions
* Assumes average leacher salary using 2608-09 as base when staffing decreases
* Assume average new hire leacher salary using 2008-09 55 base when slaffing increases
* Assume additional feaching staff to be hired at new hire average leacher salary
Additional Headcount Expenses 201213 201213 2013-14 2014-15 2015-16 2016-17
Budget Projection Forecast Forecast Forecast Forecast
Administrators
Average New Hire Salary $107,987 $107,287 $107,987 $107,987 $107,987
Additional Headcount (1.00) - Q 4] 0
Additional Salary Expense (3107,987) $0 50 30 %0
Teacher
Average New Hire Salary 348,882 348,056 $47,249 546,443 545,837
Average Teacher Salary 366,281 $65,160 364,067 $62,974 361,881
Headcount Change (Enroliment) 0.00 0.00 0.00 0.00
Headcount Change (Cumicutar) (4.70) - 0.00 0.00 0.00
Change Salary Expense ($312,400) 50 $0 $0 $0
Non-Bargaining
Average Now Hire Salary $59,488 $59,488 $59,4838 $59,488 $55,488
Additional Headcount 0 0 4] 0
Additional Salary Expense $0 $0 $0 $0
Support Staff
Average New Hire Salary $23,228 523,228 $23,228 523,228 $23,228
Additional Headcount {0.50) - 0 0 0
Additional Szlary Expense {$11,614) $0 30 $0 50
Crafts/Trades
Average New Hire Salary $36,651 36,651 536,651 536,651 $36,651
Additional Headcount (4.00) - 0 0 0
Additional Salary Expense ($192,000) 30 S0 30 $0
201213 201213 2013-14 201415 2015-16 2016-17
Budget Projection Forecast Forecast Forecast Forecast
Teacher Staffing Changes Detail 0.00% 0.00% 0.00% 0.00%
Salary befere Atinilion 62,688,205 61,350,771 60,350,771 58,350,771 58,350,771
Adtrition - {vacancies) 750,000 750,000 750,000 750,000 790,000
Estimated Atlrition (turnover) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Increase with Attrition 60,938,205 60,224,311 59,500,771 58,600,771 57,600,771 56,600,771
Increase wilh Attrition -1.69% -1.68% -1.71% -1.74%
Staffing changes {312,400) - - - -
Teacher Salary (with atirition& Staffing
Changes) 60,625,805 60,224,311 59,600,771 58,600,771 57,600,771 56,600,771
Increase with Attrition & Staffing Changes -1.04% -1.68% -1.71% -1.74%




West Chester Area School District 1 6
Assumptions for Salaries

TOTAL SALARY EXPENSE
2042-13 2012-13 201314 2014-15 2015-16 2016-17
Budget Projection Forecast Forecast Forecast Forecast
Admin Staff 6,944,297 6,938,210 6,938,210 6,938,210 6,938,210 6,938,210
Admin Additions (107,987) - - - -
Total Administration Salaries 6,836,310 6,938,210 6,938,210 6,938,210 6,938,210 6,938,210
Teacher Staff Salaries 60,938,205 60,224,311 59,600,771 £8,600,771 57,600,771 86,600,771
Extra Duty Pymnis (123} 851,070 851,070 836,681 822,643 808,604 794,586
Sabbatical Pymnts (124} 288,740 100,000 100,000 100,000 100,000 100,000
Subject Chair Pymnts (125) 433,454 416,954 409,904 403,027 396,149 389,272
Severance Pymnts {i27) 407,677 407,677 400,784 394,060 387,335 350,611
Supplementaf Contracts (135) £,998,070 1,998,070 1,964,288 1,931,230 1,898,373 1,865,415
Teacher Additions {312,400) - - - -
Total Teaching Salarles 64,614,816 63,998,082 63,312,428 62,251,830 61,191,233 69,130,635
Reg Salaries (141) 2,888,793 2,927,793 2,927,793 2,927,793 2,927,793 2,927,793
Qvertime {143} -
Technical 2,888,793 2,927,793 2,927,793 2,927,793 2,927,793 2,927,793
Reg Salaries (151} 2,679,788 2,527,288 2,627,288 2,627,288 2,527,288 2,527,288
Temporary salaries (152) 48,474 48,474 48,474 48,474 48,474 48,474
Overtime {153) 84,176 84,176 84,176 84,176 84,176 84,178
Aldes (154),(155) 3,208,147 3,208,147 3,208,147 3,208,147 3,208,147 3,208,147
Technclogy Aides (158) 274,247 274,247 274,247 274,247 274,247 274,247
Office Clerical 6,194,832 6,142,332 6,142,332 6,142,332 6,142,332 6,142,332
Reg Salaries Oper & Maint{(161} 4,768,255 4,768,255 4,768,255 4,768,255 4,768,255 4,768,255
Temporary salaries {162) 127,000 127,000 127,000 127,600 127,000 127,000
Cvertime (183) 261,820 261,820 261,820 261,820 261,820 261,820
Reg Salaries Technology {168) 580,786 580,786 580,786 580,786 580,786 580,786
Crafts and Trades 5,737,861 5,737,861 §,737,861 5,737,861 5,737,861 5,737,861
Total Salary Expense 86,272,612 85,744,278 85,058,623 83,998,026 82,937,428 81,876,831
% Increase 0.81% -0.80% 4.28% -1.26% 1.28%

80,825,497




Positions

School Administration
Superintendent
Assistant Superintendent
Elementary Director of Education
Principals and Asst. Principals
Technology Director
Human Resources Director
Business Affairs Director/Asst. Director
Facilities & Operations Director
Pupil Services Director

Director of Curriculum and Instruction
Language Arts Supervisor

Sodial Studies Supervisor
Mathmatics Supervisor

Science Supervisor

Worls Language Supervisor
Instructional Technology Coordinator
Program Director - Communications
IT Services Coordinater

ELL Supervisor

Special Education Supervisors

Pupil Services Supervisor

Gifted

Athletic Director

Full Day K&

1/2 Day KG

1st Grade

2nd Grade

3rd Grade

4th Grade

5th Grade

Art

ESL

Engli.ang Arts

World Language
Instructional Coaches
Computer/Tech Ed
Health

Math

Phys Ed

Science

Social Studies

Reading Specialist/Teacher
Reading Specialist (K-2)
Musie -Voea)

Music -Instrumental
Adaptive PE

TITLE 1 {federal prog) & FD KG

Fam and Cons Science
Industrial Arts
Business Education

Func Acct Prog
2360 111 52
2360 111 528
2360 1M 52E
2380 111 40
2818 111 10
2340 1M1 54
2500 1M1 55
2510 111 Kl
2110 1N 18
Tetal
2260 1M1 53
2260 111 5}
2260 111 20
2260 1M 15
2260 111 19
2260 11 o7
2270 111 10
2370 111 52
2840 111 S0z
2260 111 Qaz
1200 111 21
2410 11 18
1243 111 21A
3200 111 308
Total
Management Total
1100 121 C8F
1100 121 09
1100 121 08
1100 121 03
1100 121 a9
1100 121 09
1100 121 09
1100 121 o1
1100 121 02
1100 121 08
1100 121 o7
1100 121 g
1100 121 10
1100 121 1
1100 121 15
1100 121 17
1100 121 19
1100 121 20
1100 121 0BA
110 121 068
1100 121 18A
1100 121 168
1100 121 17A
1480 121 35
Total
1240 121 12
1350 421 13
1380 121 03

2012-13 Budget 2012-13 Actual Variance
ELM MID HS oTH Total ELM MID HS OTH Total ELmM MIE HS OTH Total
Elem Middie High Other Elem Middle High Cther Elem Middle High Other

1.00 1.00 1.00 1.00 - - - B
1.00 100 1.00 1.00 - - - -
1.00 1.00 1.00 1.00 - - - -
10.00 9,00 12.00 - 31.00 10.00 2.00 12.00 - 31,00 - - - -
1.00 1.00 1.00 1.00 - - - “
1.00 1.00 1.00 1.00 - - - -
2.00 2,00 2.00 200 - - - -
1.00 1.00 1.00 1.00 - - - .
1.00 1.00 100 1.00 - - - -
10.00 9.00 12.00 9.00 40.00 10.00 9.00 12.00 9.00 40.00 - - B -
1.00 1,00 1.00 1.00 - - - -
1.00 1.00 1.00 1.00 - - - -
1.00 £.00 1.00 1.00 - - - -
1.00 1.00 1.00 1.00 - - - -
1.00 1,00 1.00 1.00 - - . -
- - 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 - - - -
1.00 1.00 1.00 1.00 - - - -
1.00 1.00 1.00 1,00 - - - .
1.00 1.00 1.00 1.00 - - - -
3.00 3,00 3.00 3.00 - - - -
1.00 1.00 1.00 1.00 - - - -
3.00 - 3.00 3.00 - 2.00 - - - -
- - 3.00 13.00 16.00 - - 3.00 14,00 17,00 - - 1.00 1.00
10.00 £.00 15.00 22.00 56,00 10.00 9.00 15.00 23,00 57,00 - - 1.00 1.00
5.00 5.00 500 5.00 - - - -
17.00 17.00 1700 17.00 - - - -
40.00 40.00 38.00 38.00 (2.00) - - (2.00}
38.00 38.00 39.00 39.00 1.00 - - 1.00
37.00 37.00 39.00 39.00 2.00 - - 2.00
33.00 33.00 33.00 33.00 - - - -«
35.00 35.00 36,00 36,00 1.00 - - 1.00
9.80 7.10 8.20 2510 9,80 7.10 8,20 2510 - - - -
10.20 3.40 3.80 17.40 10,40 3.20 3.80 17.40 0.20 (0.20) - 0.00
24.20 38.20 60.40 24.20 36.20 60.40 - - - -
11.00 24.40 1.00 36.40 11.00 24.40 - 35.40 - - (1.00) {1.00}
10.00 10.00 10.00 10.00 -
5.20 - 5.20 520 - 5.20 - - - -
11.80 13.90 25.70 11.80 13.80 2570 - - - -
27.20 3560 62.80 27.20 35,50 62.80 - - - -
11.00 4.40 7.50 22.90 11.00 4.40 7.50 22,90 - - - -
22,80 40.60 £§3.40 22.80 40.50 63.40 - - - -
2240 38.00 £0.40 22.40 38.00 60.40 - - - -
16.25 18.40 10.10 44.75 16.40 18.40 1010 44,90 Q.15 - - 0.15
6.40 - - £.40 1.50 - - 7.50 1.10 - - 1.10
9.80 4,00 3.00 16.80 8.80 4.00 3.00 16,80 - - - -
10.00 6.60 4.60 21.20 10.00 6.60 4,60 21,20 - - - -
1.00 1.00 1.00 1.00 - - - -
4.25 4.25 3.00 3.00 (1.25) - - {1.25)
293.70 188.50 225.90 1.00 689.10 295.90 168.30 225,90 - 690,10 2.20 {0.20) (1.00) 1.00
7.00 5.20 - 12,20 7.00 5.20 12.20 . - - -
7.20 220 - 9.40 7.20 2,20 8.40 - - - -
240 - 2.40 2.40 2.40 - - - -
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Positiohs
Marketing

Special Education Teachers
Special Education {(general)
Autistic
Ermotional Support
Life Skills
Learn Supp/ Life Skills
Speech & Language Therapist
Gifted Program Teachers

Guidance Counselors
Certifled Nurses {non-public)
Certified Nurses (District)
Psychelogists

Social Worker (ma)
Librarian

Athletic Trainer
Audio Visual
Partnership in Education

Secrotaral Staff - Central Office and School Administration

Sec to Superintendent

Sec to the Ass't Superintendent

Sec to the Prog Dir Professional Devel
Sec to Elementary Dir of Education
Sec to Principals and Asst. Principals
Sec to Elementary Program Directors
Sec to Technology Dir

Sec for Attendance/Child Acctg

Sec for Guidance

Sec to Facilities & Operations Dir

Sec to Curricuium Supv.

Sec to Special Ed DirfSupervisers
Sec to Instruct Technelogy Goordinator
Sec to Gifted

Sec to Medical Access

Sec to Assessment

Sec to Athletic Pirector

Full Day KG

ESL

Autistic

Emaoticnal Support
Life Skiils

Learn Supp/ Life Skills
Special Ed

Library Assistant
Office Assistant (Dis)

Case Workers
RN-LPN (nen-public)

Func Acct  Prog
1320 121 04
Totai
1200 121 21
1233 121 21C
1231 121 21C
1211 121 21F
12417 121 21F
1225 121 21
1243 121 21A
Total
2120 121 188
2450 121 18D
2440 121 18D
2140 124 18E
2160 121 35
2250 121 14
Total
3200 121 305
2220 121 14A
2870 121 45
Total
Teacher Total
2360 181 52
2360 151 528
2380 151 53
2380 151 53
2380 151 40
2380 151 40
2818 151 10
2120 151 18A
2120 151 188
2610 151 71
2260 151 50
1200 151 21
2818 151 10
1243 151 21A
200 151 35
2260 151 S0E
3200 151 308
Secretarial Tetal
1100 154 08F
1100 154 02
1233 154 21C
1231 184 21C
1211 154 29F
1241 154 21F
1260 154 21H
2250 154 14
2380 154 40
Total
2160 141 18F
2450 141 180

ELM
Elem

6.50

27.50

8.00
42,00

10.00

B.40
9.80

10.00
36.20

5.00
9.40
9.00
3.00

58.00
a.yQ
5.00
500

104.10

4,00

2012-13 Budget

MIP
Middle

14.20

3.00

18.00

3.30
24.30

9.00

3.00
3.00

3.00
18.00

HS

High

1.00
10.80

5.00

25.00

4,70
34.70

15.00

3.00
3.00

3.00
28.00

2.80
1.70

4,50
303.80

CTH
COther

6.00

11.60

17.60
2.40

Q.60
1.00

4.00

22,60

1.00

240

Total

1.00
25.00

6.00
14.50

70.50
11.60
16.00
118.60

ELM
Elom

10.00

6.80
9.20

10.00
36.00

374.40

10.00

58.00
9,70
5.00
5.00

104.10

4.00

2012-13 Actual

MiD
Niddle

14.20

3.00
3.00

3.00
18.00

225.50

6.00

3.00

9.00

3.60
2.00
30.00
2.00
3.00

42.60

HS
High
1.00
10.80

4.00
3.00
1.00
21.50

4.00
33.50

18.00

3.00
3.00

300
28,00

2.80
1.70

4.50
302.70

9.00

3.00
6.00

- 3.00
21.00

3.00
5.00
5,00
18.00
3.00
34.00

3.00

OTH
Gther

6.00

11.80

17.60

1.20
1.00

20.80

1.00
1.00
1.00
1.00

2.00
2.50
5.60
1.00

0.40
0.50

17.00

3.00

Total

1.00
25.00

6.00
12.50

6.00

4.00
62.50
11.60
16,00
118.80

38.00

1.00
12.80
16.40

1.00
16.00
85,20

2.80
1.70

4,50
923.40

1.00
1.00
1.00
1.00
25.60

1.00
5,00
5.00
2.00
2.50
5.60
1.00

0.40
0.50
.00
57.00

5.00
16.00
16.00
10.00

106.00
11.70
11.00

5.00
180.7C

7.00
3.00

ELM
Elem

{0.50)
1.50
2.00

(2.50)

0.50

0.40
(0.60)

(0.26)

Variance
MID HS
Middic  High
{0.50) {1.00)
1.50 3.00
1.00 1.00
(2.00) {3.50)
070 (0.70)
0.70 {1.20)
0.50 {1.20)

OTH
Other

Total

(2.00)
£.00
400

(8.00}

(1.46)

8l




Positions

RN-LPN {District)
Pupil Service Specialist
Security Greeter

Business Office (Professional)
Business Office (Professional)
Business Office (Hourly Support)
Business Office (Hourly Support)

Communications Office (Hourly Suppt}

Transportation Office {Professional}
Transportation Office (Hourly Support)
Transpertation Office-NP {Professional}
Transpartation Office-NP (Hourly Supprt}

Human Resources Office (Professional)
HR Gffice {Hourly Support)
HR Cffice (Hourly Suppoert)
HR Cffice (Hourly Support)

Technolegy Office (Hourly Support)
Technology Office (Professional)
Technology Office (Hourly Support)
Technology Associate

Head Custodians/ Supervisers

Custodians (Hourly Support)
Security (Hourly Support)

Maintenance
Custedial & Maint Dept {Hourly Support)

HVAC Coordinater
HVAC Staff (Hourly Suppaort)

Operations (Professional)
Automotive Pool

Grounds Supervisors
Gounds (Hourly Support)
Mailroom (Hourly Support}

Fune Acet  Prog
2440 141 180
2110 141 18
2190 154 18
Total
2500 141 55
2330 141 55
2500 151 55
2330 151 55
Total
2370 159 52
Total
2700 141 75
2700 151 75
2750 141 75
2750 151 75
Total
2340 141 55
2340 151 54
2340 151 55
2340 154 54
Total
2840 151 50z
2818 141 10
2818 168 10
1100 138 10
Total
2610 141 71A
2620 181 T1A
2620 161 L
2620 141 70
2620 161 70
2620 141 70H
2620 161 708
2610 141 71
2620 181 716G
2620 141 TOF
2620 161 70F
2620 161 71f
Total
Suppert Staff Total
Grand Tetal

2012-13 Budgot 2012-13 Actual Variance
ELM MID HS OTH Total ELM MID HS GTH Total ELM MID HS OTH Total
Elem Mlddle High Other Elem Middie High QOther Elom Middle High Other

6.60 8.60 7.20 T7.20 - - - 0,60 0,60
1.00 1.00 1.00 1.00 - - - - .
3.00 3.00 3.00 2.00 - - - - -
4.00 - 6.00 10.00 20,00 4.00 - 6.00 11.20 21,20 - - - 1.20 1.20
4.00 4.00 4,00 4.00 - - - - -
1.00 1.00 1.00 1.00 - - - - -
700 7.00 7.00 7.00 - - - - -
1.00 1.00 - - - - - {1.00) {1.00}
- - - 13.00 13.00 - - - 12,00 12.00 - - - {1.00} {1.00}
1.00 1.00 1.00 1.00 - - - - -
- - - 1.00 1.00 - - - 1.00 1.00 - - - - -
1.00 1.00 1.00 1.00 - - - - -
1.00 1.00 1.00 1.00 - - - - -
1.00 1.00 1.00 1.00 - - - - -
1.00 1.00 1.00 1.00 - - - - -
- - - 4.00 4.00 - - - 4.00 4.00 - - - - -
3.00 3.00 3.00 3.00 - - - - -
1.00 1.00 1.00 1.00 - - - - -
Q.50 0.50 - - - - - (2.50) {0.50}
. R - 4,50 4,50 - - - 4.00 4.00 - - - (0.50) (0.50)
3.00 2.00 2.00 3.00 - - - - -
1.00 1.00 1.00 1.00 - - - - -
11.00 11.00 11.00 11.00 - - - - -
16.00 16.00 16.00 16.00 - - - - -
- - - 31.00 31.00 - - - I.00 31.00 - - - - -
10.00 2.50 2.50 3.00 18.0¢ 10.00 2.50 2.50 3.00 18.00 - - - - -
27.00 18.00 24.00 B.OO 87.00 27.00 18.00 34.00 g.00 &7.00 - - - - -
- - - 1.80 1.80 1.80 1.8¢ - - - - -
- - - 1.00 1.00 1.00 1.00 - - - - -
- - - 5.00 5.00 5.00 5.00 - - - - -
- - - 1.00 1,00 1.00 1.00 - - - - -
- - - 5.00 5.00 5.00 5.00 - - - - -
- - - 1.00 1.00 1.00 1.00 - - - - -
- - - 1.00 1.00 1.0 1.00 - - - - -
- - - 2.00 2.00 2.00 2.00 - - - - -
- - - .00 9.00 8.00 9.00 - - - - -
- - - 1.00 1.00 1.00 1.00 - - - - -
3700 20.50 36.50 38.80 13280 37.00 20.50 36.50 38.80 132.80 - - - - -
155,40 72,10 §7.50 119.30 444.00 155.10 7210 97.50 119.00  443.70 - - - (0.30} (0.30}
537.00 30610 416,40  163.90 142340 53950 306.60 41520 162.80 1,424.10 2.50 0.50 {1.20} {1.10} 0.70
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West Chester Area School District

Assumptions for Benefits

Gross Benefit Costs

201112 2012-13 2012-13 2013-14 2014-15 2015416 201617
Actual Budgetl Projection Foracast Forecast Forecast Forecast
Medical 15,607,566 18,049,449 16,300,000 18,071,760 19,439,792 20,911,385 22,494,376
Dental 1,306,838 1,655,498 1,400,000 1,460,200 1,522,689 1,588,477 1,656,782
Vision 140,369 184,183 145,000 148,335 151,747 155,237 158,807
Prescription 4,100,200 4,223,890 4,400,000 4,686,000 4,990,520 5,314,978 5,860,452
Social Security 6,369,016 6,349,855 6,297,426 6,508,985 6,425,849 6,344,713 6,263,578
Relirernent 7,345,736 10,663,295 10,663,295 14,247 319 17,849,580 21,198,807 22,516,128
Tuition 728,025.1 4,236,998 1,236,998 1,288,848 1,363,780 1,431,980 1,503,579
Life & Disability 386,880 436,671 436,671 433,179 427,778 422,377 416,975
WIC, Unemp & Other 720,468 707,142 707 142 713,648 720,213 726,838 733,526
Total Benefit Expense 36,715,184 43,507,061 42,086,532 47,566,274 52,882 328 58,084,792 51,404,203
% Increase 14.63% 9.33% 14.20% 9.84% 5.70%
* Assume increases in salary related benefits proportional 1o salary Ingrease
Benefit Cost Sharing and Cohra payments
201112 201213 201243 2013-14 2014-15 201516 201617
Actual Budget Projection Forecast Forecast Forecast Forecast
Medical 2,618,783 3,356,046 2,818,044 3,031,370 3,260,845 3,507,691 3,773,223
Dental 28,854 61,875 30,247 31,548 32,004 34,319 35,795
Vision 3,743 7,790 3,785 3,872 3,961 4,052 4,145
Peesceiption 40,320 55,702 43,404 46,225 49,230 52,430 55,838
Social Security - - -
Retirement - . -
Tuition - - -
Life & Disabiity 117,657 116,852 116,852 146,852 116,852 116,852 116,852
W/C, Unemp & Cther
Total Cost Share 2,809,357 3,588,355 3,012,332 3,228,867 3,463,792 3,715,344 3,985,853
7%
Change in Staff Benefit Cost
2011-12 2012-13 2012-13 201314 2014-15 201516 2016-47
Actual Budaget Projection Forecast Forecast Forecast Forecast
Change in Staff {fte) {10.20% 0.00 0.00 0.00 0.00
Change in Staff {salary) (420,387) Q ] 4 0
Medical (70,729) - - - -
Dental {13,818} - - - -
Visicn {1,913) - - - -
Prascriplion {31,845) - - - -
Social Security {32,160) - - - -
Retirement {70,415) - - - -
Tuition
1Life & Disability
W/C, Unemp & Other {3,868) - - - -
Total Benefit Expense - (224,758) - - B -
% Increase #D1vi0l #DIV/01 #DIVIQ
Net Benefit Costs
201112 201213 201213 201314 2014-15 2015-16 2016-17
Actual Budgst Projection Eorecast Forecast Forecast Forecast
Madical 12,988,783 14,693,403 13,981,956 15,040,390 16,178,248 17,403,684 18,721,154
Dental 1,277,982 1,593,623 1,369,753 1,428,652 1,490,084 1,554,158 1,620,987
Vision 136,628 176,373 141,215 144,463 147 786 151,185 154,662
Prescription 4,059,879 4,168,188 4,356,596 4,639,775 4,941,360 5,262,549 5,604,614
Social Security 6,369,016 6,349,855 6,297,426 6,506,985 6,425,849 6,344,713 6,263,578
Retirement 7,345,736 10,663,285 10,663,295 14,247,319 17,849,580 21,193,807 22,516,128
Tuition 728,025 1,235,098 1,236,998 1,298,848 1,363,790 1,431,880 1,503,579
Life & Disability 279,322 319,81¢ 319,819 316,327 310,926 305,525 300,123
WIC, Unemp & Other 720,468 707,142 707,142 713,848 720,213 728,839 733,526
Total Benefit Expense 33,005,837 39,908,706 39,074,200 44,336,407 49,428,537 54,379,449 57,418,351
% Increase 15.24% 11.08% 11.49% 10.02% 5.50%

34,067,332
161,495




B00 OTHER OBJECTS AND OTHER FINANGING USES
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Wast Chester Area Schaol District
Assumptions for Other Qbjects and Debt Sefvice

201112 2012-13 2012-13 201314 2014-15 2015-18 2016-17
Actua| Budgat Prajoction Forecast Forecast Foracast Foracast
$344.720 $239555 § 330558 5 49742 § 360238 § 371,041 § 282172
201112 2012413 2012-13 201314 2014-15 201516 201617
{FEES - Athloti $54,758 $121,500 § 131,500 8 131,500 § 131,500 § 131,500 § 131,500
DEBT SERVICE 2011-12
int and Principal 3 23,173,040
Transfaer to Cop Roserve 30
EXISTING DEBT SERVIGE (PRIOR TO ACT 1)
201213 Budget 2012-13 Projection 2013-14 Budgat 2014-15 Budget 2015-16 Budget 2016-17 Budgat
900 900 900 900 200 900
PRINCIPAL AT 71408 INTEREST PRINGIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST. PRIMCIFAL INTEREST PRINCIPAL INTEREST PRINCIPAL
4102 $27 €60,000 GOR 30 &0 30 50
403 $29,890,000 GCB
9/05 58,970,000 GOB 30 50 50 50 50 30 50 0 50 50 50 50
1/06 £25,000,000 OB 51,652,826 5,000 31,652,826 £5,000 $1,652,639 £5,000 1,652,430 $5,000 51,662,229 $5,000 51,652,028 £5,000
]11i00 $10,043,000 DVRA $140,165 51,072,000 $140,165 31,072,000 5101522 $1,127,000 360,895 $1,165,000 318,172 $1,246,000 $0 30
1/06 $100,810,000,- GOB 34,876,725 $1,870,000 32,695,475 30 32,614,475 91,195,000 32,554,725 32,150,080 $2.447,225 $3,785,000 52,257,975 $3,885,000
3/06 $13,455,000 GOB $355,438 51,785,000 $355,438 $1,765,000 3285,544 §1,845,000 $215,138 31,910,000 $156,204 $693 000 $129,763 $720,000
1106 $22,245,000 GOB $910,788 31,440,000 $910,788 51,440,000 $853,188 $1,500,000 $793,188 31,555,000 $730,688 31,620,000 $666,182 51,685,000
11706 $37,935,000 GOB $1,577,248 $145,000 31,577,248 £145,000 $1572,473 $150,000 31,568,523 £155,000 $1.560.723 $160,000 $1.554,323 $165,000
4/09 $10,000,600 Gab {refinance) $83,380 $703,000 483,380 $705,000 365,605 $720.000 349518 $740,000 331,140 $760,000 510,725 $720,000
210 GOB {rafinonce} $404.268 42,025,000 $404,288 52,025,000 3327613 $3,095,000 3233413 $3,185,000 $152,938 $3,270,000 576,353 $§3,350,000
/10 GOB (reflnance) $166,494 5615,000 $166,¢484 $615.000 5154,154 $625,000 $141,654 640,000 $116,084 3665,000 $102,794 $680,000
12410 GOB (rofinenac) 2010 AA $958,423 52,195.000 3958463 52,195,000 5514563 32,235,000 3664275 $2,300,6000 $80C,775 $1,125,000 $776,650 52,510,000
772012 GOB {refinanca) 2012AA $1,285.531 $1.806,350 $5.000 51,806,250 $110,000 $1,804,050 $115,000 51,801,750 $115,000
TCTAL 510925775 | $12.807.000 $10.153.098 | $10.967,000 510,347,866 | $12,502,000 59,838 556 | 513,835,000 ID4BEE38 | 513,445,000 £0042557 [ $13,865,000
154130
Total ACT 1 aligible Debt $I3,862,775 421,120,098 522,849,866 323,873,556 $22,232,538 322,937 557
]Increnm In ACT 1 aligible dabt 31,720,768 $1,025,690 I ($940.918) 34919
_DEBT SERVICE - INGURRER AETER.ACT 1
FINANCING AMOUNT
& YEAR | 2612-13 Budget 2012+13 Projection | 2013-14 Budget 2014-15 Budget 2015-18 Budpat 2018-17 Budpet
S/07 $10,800.000 GOB | 5243.851 5165.000 $243,651 $165,000 $240,351 $495,000 $230,451 5505,000 5220,351 $515,000 $208,764 $325,000
Elomontary Debt
10/09 $10,000,000 EMMAUS 3399467 $5,000 3392467 35,000 $399,267 $5,000 $399,067 $5,000 $396,887 $5,000 3398667 $5,000
8/2017 $21,006,000 GGB 5511926 $5,000 $448,750 30 $630,000 30 560,000 30 5630,000 30 $830,000 30
472013 $10,000,000 GQB
172014 $10,000,000 GOB 3287 481 $5,000 3496,397 35,000 $50m 397 35,000 $501,28% 35,000
1/2015 $10.000,000 GOB 5250698 $5.000 3501357 55,000
$511,393 $10,000 3840217 $5,000 51,318,748 310,000 51,525,464 310,000 51,780,953 £15,000 32,031,357 315,000
Total Elementary Dobt 5521393 3854,217 $1,326,748 $1.525464 51,795,563 §2,046,357
921,393 472,531 208,716 260,495
[Total New Debt [% 1155044 % 175006 § 1,092,868 S 170,000 § 1,557,099 % 205000 & 1.755.915 3 415,000 2,001,314 5 530,000 8§ 2240121 5 340,000
TCTAL DEBT SERVICE
YEAR 201213 Bugget 201213 Projoction 201314 Budgat 2014-15 Budgot 2015-16 Budgot 2016-17 Budgot
] 512,080,419] $13,112,000] 511,245,966 ] 541,137,000 $11.904.964] $13,007 000 £11,604,471] 314,450,000 $11,487,952] $13,976,000 $11,282,678] $14,435,000
Total Dobt Service $25,192.818 522,282,966 $24,511,985) 526,144,471 $25.4563,952 $25.717,678)
Chango In Dobt Sorvico 1 (2,809,353} H 2,528,989 3 1,232,506 $ (680,520) s 283,727

L¢



Siaff
Yotal Salares
Adminiatration
Ron Salarles
Foachiora
Req Salarlen
Caira Duly Pyminte
Jabbatical Pymnla
Subloct Chalr Pymnta
Sevorsnce Pymnta
Supplements! Contracte
Tolaj Yeachars
Tachnical

Rep Saliza
Crafts and Tredos
Raq Jalasion

Yalon

Pranaription

Socisl Seourity

Retirament

Tulipn Rejmbumament

Life & Diaabllity

WWorkars GompAinemply/Cther
Total Banalie.
{Laas} cout Ghanng
Mot Qenafiis

Prot. & Tach. Services
Subetltle Servica
Conlrecied Thempeut|o Stelf
Conlmelod Aldes
CCIU - Spaclal Educalion Froarams
Due Procens Heerlngs
Carly Intervention
Extended Jchool Year
Alternatlve Lducation - Jbeclal Cd
Alternative Educalion - Ren
Tax Collection
Lenol
Cher

Purchasad Property Services
Elecklcity
WwalariSewer
Trash Remavet
Office Rantal
Qther

Othar Services
Charter Bchoots
Tudtlien; Jpecisd Cduaation
Tultion: CAT
“Tultian: Olhar
Bueelng: Publo Schools
Gueed on-Publia
Bussing: Speciol Ed
Dussing: Extracurricular
inourande
TelephoneiPostage
Char

Suppiion
Heating Fusl
Othat Cporotiensidaint SupoHes
Fducationa)
Cducalional Adrmin Softwnra
Adminmirotlon/Business
Othar

Other Oblegts
Property
Technolany Eaulpmant
Olher Cquipmant
Dubt Sorvice
Dand pavments
Wantbie ralo dalla to Gaods; tosarve

Razerve

TOTAL CXPENSE

Actual
2000-0%
7202
entng

17144
47,3730
5110
1000
1216
411

1105
48,9704

lee

16,000.6
83724
78,0
100.5
280.6
26022
633
052
613
4142
1353
wLa
ara

2070
e

7002
1,840.9
1,403
11,1402
10,0400
3904

110,025.1
118,625.1
om

Actial
20032
23,0203
44209

48082

49,3728
00,3
100.0
130.2
4004

1.1423

61,023.7

x4
3007.3

43115

66129

T.800.3
2121
2647
1228

20287
2861
1364

102
2424
{oD.8
4zl
409.4

11424

31126
1,746.4
210
ok
0.7
s

16,443
EY el
14281

1061
831
20040
39164
1,806.0
7.8
1.2
90.0
1712

]
ATGA
5040
e
7614
"
5izs
11
A3
20070
12708
18.276.2
11,0744
J00.8

131.270.7
IN2T6T
{08

4.22%
16.36%
B.00%
Lok
1116.04%
1%
615%
S2.00%
030%

15.43%

12.50%
260%
4.80%
26.50%
743%
A1,16%
20.36%
17.30%
AZAT%
10.6T%
10.07%
16.69%

10.00%
1,70%
00.70%
QLM%
18.77%
260,30%
40.00%
76.20%
ALBC%
£7,20%
10,05%
30.20%
30.07%

12.60%
24.04%
4.00%
4.40%
26.02%
£A40%

5.04%

0.05%
2.02%
1%
-0.64%
70.94%
Badg
20.07%

44.00%
k3
2E30%
10.67%
A

1040%
170,30%

1040%

Actual
2003201
84.606.3
40,7404

ABHES

80.730.0
690,32
7.2
1825
4308
1.770.9
63,2032

10058

414

hif N

T.803.2
1323.0
007.3
2002
27013
4040
087
43.2
2628
3412
450,2
2019
2639

32318
10007
106
783
200.1
18243

16A204
22000
11023
5405
50.0
30216
110,06
19229
1772
az4.7
6046
13623
44662
4000
761
10520
10342
088
00,1

1H.LE0A

Chanqa
A0T%
350%

B.62%

L70%
10.83%
L1.T1%
10,34%
a.00%
Ero
2.402%

P
B.30%

4.00%

TG
7.00%
+1030%
17.50%
2.05%

0.33%
00.11%

H40%

G2.00%
11.20%

124%%
A%
14,18
11027%
wI%
o.70%
EBD.26%

4.10%
“H0d%
340%
<23 17%
=14.01%

0.72%
4T 4%

278%

Actaal
2003.04
022051
715842

5.264.0
52.200.0

frark )
821

4,748

14202}

2117
11038

17,0030
37600
11908

7454
143
22667
#4144
saE0.0
1288
a7
[F2 )
12045

8,130
865.0
oid.0

1,306.8
024.0
200,85
4071

447
2.682,6
1725.0

2ET.8

14,7507
13.004.0
1927

143,010

“
Change
6.30%
4.07%

LA1%

B

T.I0%

7%
4. 74%
17.42%
G.54%
172%
220.01%
12A41%
280
40.17%
17.20%
4. 10%
18,30%

2A0%
12.20%
0.00%
20.12%
28R
~1011%
TALTEN
£9.20%
110.07%
50.07%

1.060%
10.20%
,20%

A4,08%
1.00%
9.60%
13.37%
5.00%
7.66%

0.90%
1821%
4.55%
6.40%
03.00%
2112%
8.30%
—.79%
0.42%
4.00%
-10.85%
%

16,18%
23.07%
£.73%
60
-40.26%
4,00%
“4L02%

2AT%

13304
=A0.06%
<190%

1234%
IE%
<10I7%

Actual

2004-05
00,0020
754700

3,600.6
530016
10910
J95.9
109.7
90
12023
1212

20405
51006

0.030.1

02,1134

204,83

9.003.1
1,732.8
oY
4402

1,0804

18,2474
4.300.9
L6701

wiry
212
33364
4,287.2
7400
1wz
T
€122

rAvas

48418
.1
£07.1

14200
polit g
1703
1831

205.8
2,001,8
1632.0

0500

16,671.0
165710

64,0214

%
Changa
€30%
0,00%

T%

3,40%
2L02%
I
11.02%

0GO.I9%

1.04%

455%

0A42%
182%
2.00%

1B.12%

B30
£.38%
0.19%

12.28%

10.80%
+100,00%

T.8I%

Actual
20064
102,060.%
TT.E04T

wha
s
o2
asld
13117
40,0009

24012
8,622,0
49160

W72
13010
e
ERL-L]
£.734.1
20040
wde
And.o
(3131
2c6,380.1
4,034,0}
24,5830

2.0146
1.6002
4610
a2
21205
8181
1881
3234

=2
L2
A0E.8
0.1
1361,
4,004.0
2.201.7
302.3
4461
260
1,436.0
24,040,7
46952
10368
10206
2.5

516D
14738

0ALD0
20T
738.6
2,317
3038
2924
T4

M3
reo.c
709

20,1470
20,1110

20

135,316.4

West Chostor Aroa Schoel District

Cemparison of Expenses
2000-01 10 2011~12

% Actual % Actual

Change 200087  Chanqe  2047.08
£04%  590,0440 7AW TSI04
209% 019187 5.09%  06.620.5
T 036aT aoT G007
3.00%  ST7RD 1IT%  BO340T
LET% 10280 298%  LIOT0
A2 AT wa 3238% 429
12.50% 2023 P4.00% 4124
B685% 3042 20,00% jorrd
2.40% 1980, 00O7% 20031
230%  OLTIE B30 438702
767% 20004 413% 27408
624% 6306 TER 02020
2aT% 06,2 0.57% BT
TETR TS 180% 13,2332
AKS% 13009 2% 15053
15.85% 1640 1.62% 1611
10.54% 34712 THETR 2,000.7
ZEI%  0,005.4 06,3007
1420% 2004 KBV CO9ZA
0% D503 S.po% 7.9
14T S8 11.78% AQ0.6
151% ™ 18.70% TIE
DoB%  MID WIIh 2EE
PLADG  (JMLEE KTOU 23080
T98% 01202 4E6% 30,2010
0.05%  BODO A2% 107001
250% L7324 262% 16760
30.14% X 13.42% 6023
50.20% 65.09% 47318
LM% 20229 400% 22418
E0.20% NS 4031% (11
-HT0% 20 41.17% 1803
BLIT% 3980 1830% 4103
27.60% 7403 1Z40% 1441
=20.00% 268 EATH -
76U 5468 2.93% 433
ATN% 82 20,70% 2600
T% 14158 AT6% 13064
1280% 44000 SO0%  AEMLE
1720% 26313 16.06% 20060
5,07% 8.8 14.20% 4038
1A% 136.0 £.01% 108.0
1w IO 0B.66% 0.t
420% 12043 1L39% 12764
0.88% 17430 334% 230738
098%  AAGGS L01%  BATOD
1W0A% 2,196.0 A% 1.000.9
WA 13207 2.20%  1,407.0
2021% 068 IV 5007
10.90% J07.0 A0 48504
0T0% 40035 6I0% 40200
AT1% 24363 2% 24000
AR L8 40.20% 2601
2.8%% 5305 1% 4019
~15.06% 5610 Lo3% X
21015 4022 SEOT% 5071
761%  EOIET T04%  CAMT
a2eTn 12384 2.0% 1.080.1
1230% LI 10,57% 2256
LI7R 2013 -A3% 28018
2w 61 18.34% 4848
24.54% 1205 5.00% 1996
00.40% EY WA 1“3
16.76% 2053 A% ELT
J269%  174B0 1402T% 23360
100.00% 403.0 WDV 1,2000
20.00% 13400 A% LHET
2140% 10,0265 AE% 20,1000
1140% 10,8 SAT% 20,1000
HoIv/eL - ADIvIot -
10101 4,000.0
028%  TEI6LE C.O% S5 ALLS

%

Chanan
620%
453%

2.72%

5%
1044%
LEAC%
L.10%
ALATH
ZAT%

3.a0%

£.05%

33.03%
220,10%
-22.20%

1AL

14%%
Ll

6.0%

Actuat
2003-00
117,138.2
[-8 et

74020

61,007.6
LT
1039

2,124.6
66,4272

7657
86293
4808.2

120413
18608
108
32288
60,6360
41113
0176
6309
9111
319072
{2,004}
202768

12,140.8
14448
M3
aoasn
0389
(1133
3054
407.Y
1209.6
£13.0
410.0
2,0617.7

£570.1
1403
a2z
1402
1016
1,1623
26,0904
£.000.8
20603
1150.6

1430
AE
oy

21,8202
10203

1BE7124

%
Chanqa
510%
204%

638%

A%

235%
3.60%
4.00%
400%
A%
DTEE%
10.10%
12.44%
20.07%
Lg%
1372%
06%

13.52%
0.44%
30.35%
ALE0%
n%
15.60%
W%
2113%
~19.53%
#DUViat
5.00%
1.34%
04.57%

SATR
4480%
5.07%
-4.30%
12600.00%
D.G61%

6.12%
T96%
2A37%
1.00%
G2.22%
7.00%
T
L08%
ATA0%
0AT%
1%
=14.01%

J6T%
BRLOTH
-1470%
<10.00%
SaN1%
£.57%
2C.00%

2L1%
SE1AD%
~T5.10%
$2.90%
T56%

1.80%
HDIVTOL

170%

Actual
200010
118,860.0
BIGR44

TALD

62,6209
B9850
1259
420.0
2008

2,040.0

66,4003

2752.0

653L0

25,7“:4

11«5'5?0
14908
72

4425
30414
4765

43000
530
442
1221
96.9
1,321.8
26,2533
64610
1,853.0
13024
2043
48210
45954
ERLEX
2014
4514

2z
200
o720
w30
284368
4400
12400

132,700.0

k]
Change
144
157%

0.00%
2.49%

32%%
£0.00%

3A4I%
10d%

33.95%

1450%
=2143%
29.05%

£70%
Ak
-140%
-1Tath
~403%
2%

T83%
BA%
0,88%
10.22%

A%
~100.0¢%
~1052%

12.00%

12.00%
HRIVAY

1%

Actual
2040-11
121,400.2
LA

7.020.6
42200
43,2
8.7
4204
380.2
o042
B4
308TS

L085.1

2224646
2120

pXpd]
03,7041

*
Channa
4%
1.79%

L%

267%
ikl
20.87%
103%
23.38%
~120%

2A44%

12.99%
2.04%

-179%

63.06%
HDIVI01
41.04%

~13.10%

“A510%
oIt

0.52%

Actuat
201142
00213
nsa104

60030

61,5000
fdo,2

%
Chango

A%

20

“Lleh

- 14%

-15.03%

20%
P9
20.04%
20%%
-29.09%
D.00%
-407T%
1600%
-7 4%
2.16%
1079%
ZRBA%

L80%
S0.53%
11.19%
A%
1B.20%
AT.BT%
-16.65%

B1.10%
-26.21%
NOMOY
20T
1B12%

11,047
DI

~0.10%

Dudqol

201213
126,181.2
#0370

ey

£0.020.3
ool
2087
4348
407.7
1,900.1
64,0440

2,000,8
63940
L7

18,0504
19065

ne
330.6
bExkd
13020
ll:ll!::
251922
020

2238

2m.ecte

%
Change
0.31%
o4

207%

431%

Prolacted
2042-13

1243105

40,7442

oz

o024
asi
1000
417.0
AT

14921

63,008

2078

80878
9725
7020

19228
4208
1133

28

320.8
1318
1,362,
6303
22,305.0
2.303.0

2.067.0

200,502.0
e

%
Changs
~T.OB%
0,01%

140%

-0.60%
0.00%
£6.53%
A01%
0.00%
0.88%
D0E6%

1.38%
405%

0.00%

0.00%

0.00%

£.00%
#oviet
.00%

~11.15%

118%
Lot

L.54%

A




Staft
Total Salerlos
Adminiatration
Rog Solorlas
Toachors

Rog Solarlos
Extrn Duty Pymnts
Sabbaticsl Pymnts
Subjoct Chalr Pymnte
Soveronca Pymnts
Supplomontal Cantracts
Total Toachors
Technical
Rog Salarior
Qtfice Clarlcal
Rog Salarios
Crafts and Tradas
Rag Salories

Banoaflts

Madicol
Dantaf
Visien
Proscriptlon
Soclal Socurity
Ratlromont
Tuition Relmbursamant
Lifo & Disobility
Waorkors Comp/Unampiy/Qthor

Totul Benofite

{Leus) cost sharlng

Net Bonafita

Prol. & Toch. Services
Substitute Sorvica
Contractod Therapoutic Statf
Contrnctod Aldos

CCIU - Special Education Pregrams

Duo Procons Hesrings
Early intervantion
Extongod Sehool Year

Altarnative Education - Spectal Ed

Altornative Educttion - Rey
Tex Collection

Legal

Cthar

Purchased Property Setvicos
Elsctricity
Water/Sowsr
Tragh Removol
Crflca Rental
Gthar

Othor Sorvices
Charter Schools
Tultion: Spaclal Education
Tuition: CAT
Tuition: Cthor
Busging: Public Schooln
Bussing: Non-Public
Bussing: Speclal Ed
Bussuing: Extracurtlcuiar
Insurance
Talophona/Postogo
Cther

Supplies
Huoating Feal
Qther Operatians/Maint Supphon
Educatlonal
Educational JAdmin Softwara
Adminietration/Business
Other

Othor Gbjacis

Proporty
Tachnology Equiptmarnt

Actual

2001-02
83,033.6
46,420.9
4,558.2
48,3728
500.3
180.6
138.2
489.4
4,142.3
S120.7

41,7204
3,007

4,315
6,324,8
1,157.1
1748
22698
51108
8.9
614.2
2108
¥06.9
72072
(6743}

48,6129

7,0093
833.1
047
169.8

3,008.7
2651
138,14

15.2
2424
{09.6
a4
1891

1,942.4

3,112.6

17469
227,98

s
1887
879.4

15,344,3

27352

1,625.1
€631

531

2,984.0

3818.4

1,808.5
167.8
180.2
5988

1472

3,800.8
478.4
Lod.s
500.8
T84
1871
532.5

2121
33278
2,057.0

Actual

200203
86,665.3
GB,745.4

4,855.5
“0,738.8
G003
87.2
1825
400.5
11188
53,283.2

1,685.8

4,2314

4,500.7
7,258,2
1,068.5
156.8
2,657.7
52807
185.7
6078
202,0
5332
18,0474
{9275}
17,8208
7,803.2
1,350.8
507.2
260.2
27618
404.8
4057
43.2
2.8
3.2
453,3
2611
843.9
3,231.8
1.004.7
2205
%3
2061
1,024.3
18,426,4
3,288.8
11023
548,65
50.0
3,021.5
4,118.6
18229
1m2
3247
584.8
43023
44502
4030
5761
1.052.8
1,084.2
198.0
800.%

2208
J,097.0
21207

Actual
200304
92,2051
71.544.2

5.204.0

52,2000
37123
2033
1521

414
14801
54,745,2

20019

4,045.0

4.857.1
7,784.7
1,110.1
183.6
2,815
53570
LGOTS
689.3
208.7
12179
22.000.4
{1,420,2)
20,8009
7,847.1
14007
567,32
AT
24773
637
2537
78
543.1
147.0
4748
287,9
8333
3,383.4
13274
251,3
89.9
2117
4,102.8

17,563.8
3,788,9
11525

745.4
B4.0
3,268,7
4,2381.8
1,860.0
188.8
anT
502.8
1.204.5
5,130
858.0
6148
1,3055
5248
208.5
487.4

2417
2,682.5
1,725.0

Actual
2004-05
98,0920
751760

5,660.5

85,0815
10948
3858
169.7
08,1
1.202.2
57,2393

2,040.5

5,195.0

$.030.1
2,113.4
1.403.4
1888
28181
58237
bR
74,8
540,6
B00.6
24,4125
{1,496.0}
22.014.5
9,083,1
41,7328
467
440.2
2,086.9
17
27,2
2108
519.2
159.3
5372
3089
11108
3,008.5
18189
2877
20.5
2020
1,008.4
18,7474
4,305.8
1,879.1
Ly drg
212
33354
4,257.2
2,740.8
1022
a7a.7
6122
1.374.%

4,041.8
5711
657,

1,420.0
235.8
170.3
163.1
265.5

25015

T43L6

Actual
200500
102,058.1

77,5047

£.074.0

£8,600.3
068,2
228.0
2012
RGLE
13147
28,500.8

24012

4.915.8
10377.2
1,381.0
151.5
23,1128
5,784.1
2.604.6
868,8
464.0
16,8
26,3881

{1,834.6)
245535
0,814.8
1,086.2
404,9
2192
2,420.5
549.1
159.4
3334
0028
524.2
496.8
288.1
1,3518
4,061.9
25T
302.3
148.1
208
1,135.0
21,040.7
4,891.2
19368
1,028.5
255
37017
454238
28675
27
4029
5160
107348
5,450.6
230.7
7385
23417
303.5
2121
T4

333.3

709.8

Actual
200007
110,044.8

31,9157

6.358.7
57,724.3
1,023,0
301.8
2.3
J04.2
1,880.4
81,730.8

2,500.4
5,330.6

5,280.2

15,7447
1,398.8
154.0
34732
8,005.4
5,200.4
948,3
5168
7313
30,271.8
(z,142.8)
8,120.2

2,666.0
1,722.4
5238
2638
2,0229
24
2248
e
748.1
235.4
5458
2282
1.415.8

4,455.0
28313
55
138.0
e
1,204.3
21,7430
£,455.5
2,195.8
14237
100.8
3,807,8
4,801.5
2,854.3
334.0
430.5
561.0
452.3
60257
1.235.0
818,5
2,610.9
262.1
169.5
0.8

Actual

200708

115,830,4
85,626.5

a,p50.7

52,0467
1,197.0
439
4120
45,9
2,033.1
83,8702

2,740.5
6.202.%

57271
15,253.2
1.504.2
1611
3,000.7
6,807
6.002.4
887.1
450.8
728.5
32,507.0
{2,364.6)
30,201.0
10,7081
1878.0
a82.3
4739
2,241.4
507.8
198.2
410.09
14415
543.3
255.0
53054

48315
2,890.8
4035
155.0
o8
1,2754
23,673.8
5,4703
1.980.6
1,187.8
308.7
4,436,4
4,626.8
4,486.8
2003
441.9
5214
5674
8,404.7
1,080

Actual

200809

147,163,2
87,802.4

7.402,0

41,0076
1,187
1040
497.5
2450
21246
45,1272

2,785.7
6,028.3

5,968,2
13,0418
1,550.8
167.8
3,223.8
68,5358
41113
o715
5389
1.3
31,067.2
(2,691.4)
20,2758

12,1469
10008
848.1
J24.3
2,500.8
5600
388.4
vty
1,260.8
53,0
410.0
20177
4,570.1
2,740.3
427.2
148.2
101.6
1,352.8
25,005.4
5,905.0
2,050.3
1,109.5
504.1
4,750,8
6,983.6
2,153.5
384.9
4640
B43.0
4335
8,630.3
1,788.1
789,5
21802
48
18,4
1841

Wast Chontor Aroa School Dlstrict
Compangon of Exponeg
2007-02 10 201415

Actunl Actual Actual %
2000-10 201 201112 Change
118,656.8 121,408.2 1198213 “1.31%
59,0844 20,6774 85,9154 ~5.26%
7.440.8 7.028.5 8,803.0 “1.78%

62,6209 642200 015008 LY

590.8 B43.2 840.2 D38%
1209 168.7 88.4 AT 81%
4200 420.8 WE4 TA%
28838 350,2 158.5  -55.52%

2,040.0 2,014.2 1,838.0 S.78%
86,4083  €8031.1  (4,984.3  -4.48%

273248 2,087.5 28424  TO4%

6,531.8 58651 £,00664  -8,85%
5972,0 5,.8688,2 51173 -12.95%
14,4000 14,4203 15,607.0 8.20%
1.418.4 1,230.6 13068  -245%
153.2 140.7 140.4  0.24%
33330 3,6113 41002 13.54%
56,0037 8,007.0 0.300.0  -447%
4.235.4 5,087.7 73457 AA05%

13015 4,4987 7280 Bd.ea%
4171 £83.0 3870 41.88%
708.8 640.0 7205 10.81%

12,567.9 33,6073 36,7152 8.03%
{2,803.6)  (29071) [2.8084) -5.02%
28,764.4 30,730.8 33,9038 10.33%
11,5860 12,0801 11,0878 Q7%

1,400.8 1.457.5 1.500.1 201%

857.8 7583 620.6 -18.13%
442.5 58,5 679.2  80.40%
33,0928 31637 2.233.0 22T%
AT5.5 as7.a 684,68 -21,70%
180.0 255.8 263.1 2.84%
020.4 a26.0 447.2  -28.50%
1,204.8 11372 940.2  -10.50%
. w2 4107 13.20%
557.0 508.8 535.9 5.30%
2708 8.8 aps.d  -584%

1257 13174 13682 3.82%
4,300.0 3.000.8 35380 DK%
2.536.2 22478 14757 0.55%

4212 AB0.8 473.7 -2.85%
1221 1221 1220 D.08%
90.9 23,1 1213 %
11278 930.5 $43.2 137%

26,2533 259383 26,5326  2,28%
84618 65583 7,002  7.79%
1,853.9 2,057 2,8458  28.84%
13824 16378 10004 281%

3843 6254 4434 -20.00%
406288 48618 44700  -8.00%
45044 48553 4,4850  C.O07%
32138 30897 35706  15.30%

2814 333.% 2043 1T24%
a4 3042 3818 345%
3753 443.7 4074 10.78%
2534 250,53 7.7 ATNU
56898 47118 47062  A0.08%
10874 11238 7808 -30.53%
2078 2032 670.3  1113%
2,440,  4,8408 22050  2447%
a10.2 M7 4103 18.20%
1458 148.0 771 -4T.R0%
2.2 206 9.7 -10.80%
258,06 2260 M7 5%

. 0.5 948  477%
9729 1,514.4 14174 -20.21%

J80.9 687.0 ™2 T22.5

Budgot

201213
126,181.3
80,2728
6,638.0
G00R3.8
8511
203.7
4335
407.7
1,9008.1
04,614.8

2,888
0,194.5

5778
18,0d2.4
1,685.5
184.2
4,224.0
3.348.9
10,663,3
1,232.0
430.7
707.1
43,5074
{3,508.4)
28,008.7

11,7803
1,451.2
7200
410.0
32
2858
251.0
540.0
1,4124
4184
4348
4128
1,350.0
42013
22000
5407
1420
1402
12308
27,:434.7
T.6255
2,027.1
1,840.1

45407
a,458.5
35644
3545
420.3
550.3
an0.4
S.087.6
78,5
T82.0
18205
4255
1133
218
6.6
1315
1,352,8

%
Chanpe
5.31%
0.42%

-0.97%

-1.53%
1.29%
227.05%
1Ma1%
157.27%
3.10%
-0.57%

1.63%
2.06%

12.13%

15.05%
26.08%
31.20%

3.02%
A.30%
45.16%
£9.91%
10.00%
-1.85%
18.50%
28,08%
17.70%

-1.88%
3%
15.98%
39.04%
3.85%
15.08%
-4.58%
20.74%
17.16%
2.20%
-7.70%
33.89%
~1.07%

20.53%
1T71%
14.14%
168.30%
15.50%
30.50%

2.37%
7.87%
23.58%
-La2%
-102.00%
A 72%
0.31%
0.43%
20.25%
12.44%
071%
20.08%

B.08%
25.45%
10.60%

-48.23%

5.M%
46.82%
20.04%
A50%
36.70%
21.08%

T22.5

Projocted

2012413

124,818.5
85,7440

68382

00,2243
8514
100.0
417.0
4077

1.908.1
a3,988.1

29278
6,142,

57378

10,800.0
1,400.0
145.0
4.400.0
08,2074
10,663.3
1,237.0
433.7
707.1
42,008.5
B.012.5)
30,074.2
11,7081
14542
7200
410.0
3112
£35.8
251.0
540.0
1,1124
419.4
4948
412.0
13530
4,201.8
22060
540.7
142.0
140.2
14,2302
27,4858
T.4500
2.760.0
1,646,

4,546.7
4,456,5
35844
3548
4293
8503
3004

50870
s
TR0

18225
429.5
1133

2.3
3388
116

13528

% o % o Eatlmatad
Change 2013-14 Change 2014-15 Change 201546 Changa  2010-17
-1.08% 129,395.0 3.87% 133,426.5 32%  197,318.0 2.92% 130,295.2
D.01% 85,0586 0.80% 830080 -1.25% 820374 120% 818763
1.A48% 8,036.2 0.00% 8,033.2 0.00% 04,9382 0.00% 8,382
040% 58,0008 «1,04% 58,600.8 -1.68% 57,000.0 -1.71% 56,0000
0.00% 8307  1.80% 8TX0  -1.08% a8 Y% Todo
£68.53% 100.¢ 0.00% 100.0 0.00% 1000 0.00% 100.8
~3.81% 4009 -1488% 4030  -1.60% 388,1 1. M% 389.3
0.00% 4008 -1.80% 3041 -1.08% 873 1.71% 380.¢
0.00% 106840  -80% 19315 1.08% 18084  1.71% 18654
-0.05% 61,2124 -147% 62,2518 -1.68% 01,112 -1.70% ©0,130.8
1.35% 29218 0.00°% 0278 0.00% 202738 0.00% 20278
0.85% 6,142.3 0.00% #1423 0.00% 6,742.3 0,00% 81423
0.00% 57379 0.00% 57378  0.00% 57379 000% 57370
0.02% 180718 7.57% 19,4308 7.57% 209114 T.A7% 224044
-15.42% 1.460.2 4.30% 1,523.0 4.30% 1,588.5 4.30% 1.850.8
21.27% 148 2.30% 1517 2.30% 155.2 2.30% 153.8
4147% 4,086.0 4.50% 4,900.8 0.50% 3150 8.30% 5,880.5
L.83% 65074 A33% 84258  ~1.25% 83447 .20% 8.202.6
0,00% 14,247.3  11.61% 7.840.0  2Z328% 24,1908 18.78% 22,5181
0.00% 1,208.8 £.00% 1,362.8 5.00% 143520 5004 1,503.6
0.00% 4332 0.B0% 478 S125% 4224 -1.20% 7.0
0.00% 7138 0.02% T20.2 4.92% 720.8 0.82% TR.5
<52T% 4T.S568.2  13.02% 52,8023 11.20% 53,0048 QB4% G1,404.2
=10.20%  (3,2208) T.2%  (34228) T24% 7153y 720% (3,00L0)
-2.00% 443364 13.47% 40,4285 1A% 54,3794 10.02% ST.4IB.4
0.00% 122028 4.00% 12,8223 4.M% 13,2758 4.32% 13,9343
0.00% 4.404.7 3.00% 1,539.6 3.00°% 1,585.8 2,00% 1,632.3
0.00% 756.0 5.00% 793.8 5.00% 8325 5.00% 8752
0.00% 420.5 5.00% 4520 5.00% 4740 5.00% 496.4
0.00% 3,708.5 5.00% 24301 5.00% 48016 5,00% AT8.T
0.00% 4151 5.00% 6458 5.00% 6781 5.00% 112.0
0.00% 281.6 5.00% 2ra.7 5.00% 280,86 5.00% 305.1
0.00% 567.0 5.00% 5054 5.00% 4254 £.00% 656.4
D.o0% 1,168.0 5.00% 1,220.4 5.00% 1.287.7 5.00% 1,352
0.00% 4.0 3.00% 4450 2.00% 458.3 H00% arat
0.00% o4 3.00% 5247 2.00% 540.4 3.00% 556.7
0.00% A253 3.00% 438.0 3.00% 4512 3.00% 4847
0.00% 1,384.2 3.00% 1,438.0 3.00% 14781 3.00% 1,523.5
Q.00% 4,455.9 4.55% 4,560.8 2.00% 4,723 3.00% 4,869.%
0.00% 2,340.5 G.00% 24107 100% 24030 3.00% 25575
0.00% 550.8 3.00% 573.0 2,00% 590.8 3.00% 608.8
08.00% 146,3 3.00% 150.8 3.00% 1562 3,00% 150.8
0.00% 144.4 2.00% 148.7 3.00% 1532 J00% 157.8
0.00% 1,207.8 3.00% 1,305.8 2.00% 1,345.1 3.00% 1.285.4
128% 28,8801 5.44% 01351 2.00%  J1.3450 402% J6150
=2.30% 7,685.0 5,57% 8,263,0 5.00% £,631.1 5.00% 09,1203
A% 27810 200% 28644  300% 2,950 3.00% 3,089
0.00% L1823 32.87% 247187 £.00% 25007 0.00% 2,826.3
H#OIviD! H¥DIVIC) ADIVI01 £DW10)
Q.00 4,0683.1 3.00% 4823.6 3.00% 4,088.3 J00% 53,1174
0,00% 4,590.2 2.00% 47278 3.00% 4,608.8 3.00% 30159
0.00% 36713 300%  37ELS 3.00% 13,8048 3.00% 40113
0.00% 3d5.1 3.00% aren 3.00% 387.4 3.00% ase0
0.00% 450.7 S.00% A73.3 S.00% 4909 S.00% 5118
0.00% 566.8 3.00% 5005 3.00% 601.4 3.00% 2184
0.00% 4021 L00% 414.2 3.00% 4206 3.00% 420.4
0.00% 56187 10.44% 5.887.8 6.21% 63418 6.28% 8,713.9
0.00% 1,007.0 12.00% 1.130.0 3.00% 1,163.8 3.00% 1,108.8
0.00% 8133 4.00% 845,05 4% aro.s 4.00% 2143
0,00% 1.865.7  -2.00% 1.841.4 4,00% 2021.2 4.00% 21028
0.00% 4425 A.00% 460,2 4.00% 478.8 4£.00% ABT.8
0.00% 117.8 4.00% 1225 4.00% 127.4 4.00% 1325
0.00% 247 4.00% 257 4.00% 267 £,00% 7a
0.00% 2407 200% 32 3.00% 710 3,00% 3822
0.00% 115 0.00°% 1315 0.00% 1.8 0.00% 1318
©.00% 16023 18.448% 18504 1548% 23039 1A% 23708
953.1 1,167 1.417.2 10812

Change
1.44%
-1.28%

0.00%

1. T4%
-1.74%

G.00%
-1.74%
1.74%
-1.74%
-1,73%

2.00%
0.00%

0.00%

ADIVOL

3.00%
3.00%

5.87%
3.00%
4.00%
4.00%
4,00%
4.00%
4.00%

3.00%
0.00%
12.05%

A




Wast Chagter Aron Schoot District
Comparinen of Expenses.
2001-02 to 201415

Othar Equlpment 1.270.8 976.3 05715 050.9 700.8 1345.0 1,045.8 TOLY £03,0 o209 3857 2047% 8303 To1% 0303 0.00% 849,2 3.00% 858.7 3.00% aga.T 3.00% T09.4 3.00%
Dapt Sorvice 15,275.2 13,1356 147567 16,5710 20,1170 19,8265 20,1000 21,0203 24,4308 21,2004 24,0230 1342% 25,1028 487% 22,383.0 -1115% 24,5120 11.0% 26,3445 405% 254640  R60% 20,7177 1.00%
Bond paymenis 11,0744 12,000.5 13064.0 16,5710 20,1170 19,8255 20,1060 21,6263 24,4308 21,2000 HTI0 U.84% 251623 507 22,3830 -11.15% 249120 11.30% 26,1445 4.05%  254064.0 260% ASTINT 1,00%
Vanable fote dolts to capltol rosorve 3,300.38 1,075 8027 - - - - - - - 250.0 - - - - - -
Roaorve - - - . 742.0 1,918.1 1.008.0 - 13400 2,6768.8 12650 52.74% 3251  T4.30% 3,067.8 843.53% 23224  -24.30% 5857.6 182.22% 4,075.0 -20.10% - ~100.00%
TOTAL EXPENSE 31,2757 134,880.4 1438103 1548214 1042364 1743513 1354415 1837424 1027006 1834026 193,430.5 0.59% 201,703.4 43%% 2007143 -0.53% 2100603 4.66% 221,205.0 5,24% 2253,634.8 2.00% 226,055.4 0.09%

ve




Back-End Referendum Exceptions

BUDGET BUDGET BUDGET BUDGET BUDGET
2012-13 201314 2014-15 2015-16 2016-17
($000)

Health Care - - - - -
Retirement (PSERS) 2,003.7 1,868.8 1,750.6 667.4
Special Education 435.4 469.2 - -
Debt Service {1,012.9) 1,023.7 4.9
Total - 1,426.2 3,361.7 1,750.8 672.4
index = 4.10% 1.70% 1.70% 1.70% 1.70%
Exception Calculations
Grandfathered salaries {2011) 88,668,401 88,668,401 88,668,401 88,668,401
Retirement 10,663,295 14,851,957 18,842,035 22,663,643 24,383,810

50% 5,331,648 7,425.979 9,421,018 11,33%,622 12,191,908

5,331,648 7,425 979 9,421,018 11,331,822 12,191,908

Increase 2,094,331 1,995,039 1,810,804 860,083
Index 20,638 126,242 160,157 192,641
Total Exception 2,003,693 1,868,797 1,750,647 667,443
Special Education 2010-11 AFR 2011-12 AFR 2011-12 AFR 2012-13 AFR 2013-14 AFR
Expenses 32,021,653 32,982,302 33,971,771 34,990,924 36,040,652
Subsidy 5,087,500 5,068,400 5,028,000 5,028,000 5,028,000
Net Expenses 26,934,153 27,913,902 28,943,771 29,962,924 31,012,652
Net Increase 879,750 1,029,869 1,019,153 1,049,728
Index 544,368 560,699 577,520 594,846
Total Exception 435,381 469,170 441,633 464,882
ACT 1 Qualifying Debt Service 23,862,775 22,849,866 23,873,556 22,932,638 22,937,557
Grandfathered Increase (1,012,909} 1,023,690 {940,918} 4,919
Elem Master Plan (45%) - - - -
Debt Qualifying for Exception (1,012,908} 1,023,690 {940,918} 4,919

25

31,087,797



Revenues

Contribution from General Fund

Sale of Assets

Refund from Litigation

Arbitrage Rebate
interest Income

Total Revenues

Expenditures and Fund Transfers

Transfer to General Fund
Debt Service Payments (Cap int) (arbitrage)
Transfer to fund Technology Equipment
Furniture and Fixtures

Technology

Facility repairs and maint
Transfer to Capital Projects Fund (CAP INT.}
Total Expenditures

Excess of Revenues over Expenditures

Undesignated Fund Balance at July 1

Designated/Committed Fund Balance for variable
ate debt stabilization

Designated/Committed Fund Balance for GIF

prajects

Designated/Committed Fund Balance for Time
and Attendance Syatem

Designated/Committed Fund Balance for

refunding savings

Undesignated Fund Balance at June 30

West Chester Area School District
Capital Reserve Fund
History and Projection

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET BUDGET BUDGET BUDGET
2009-10 2010-11 201112 2012.13 2012413 201314 201415 2015-16 2016-17
3 1,067,895 $ 2,582,101 % 1,515,000 $ 325,100 § 3,087.817 8§ 2,322,400 5 5.857,600 % 4,675,000 S -
$ 12,328 $ 9,929
$ -3 - s -3 - $ - - s - -
137,306 22,275 20,462 53114 53,114 206.202 216,500 255,588 282610
1.217.52 04376 § 1545390 § 378214 § 3120831 § 2528602 74100 $ 4930588 § 282610
$ -
3 - 5 3601 % - 3 - $ - $ - $ - % - $ -
$ - s -8 -3 -8 - s R -8 -3 -
$ 60,000 § 60,000 § 60,000 % 60,000 $ 60,000 $ 50,000
$ 2,048,270 § 1,905,875 % 1,706,700 § 1,984436 % 1 584,438 § 2,043989 § 2,105,288 5 2,168,447 $ 2,233,500
$ -
g To0iaT S 06708 § Z0AaA3% § 204443 § 2105960 5 2163208 2220447 §_ 2293,500
$ (830,741) $ 594,900 § (161,319) § (1 666,222) §  1,076.485 $ 424633 § 3,008,812 % 2,702,141 $ {2,010,891)
$ 14,641,819 § 13,811,178 $ 14,506,078 § 13,694,759 $ 13.694,750 § 12,228,537 $ 11,630,768 § 15539,581 3% 18,241,723
% 250,000 $ 250,000 § 250,000 % 250,000 % 250,000 $ 250,000 $§ 250,000
§ 200,000 % 200,00¢ $ 200,000 % 200,000 § 200,000 3 200,000 $ 200,000
$ 200,000 $ 200,000 % 200,000 § - $ - $ - % -
§ 2742717 & 2742717 § 3,765,117 § 3.785117 % 3,765,117 % 3765117
$ 13811178 & 14 506,078 $§ 13604759 § .9.285.820 $§ 12,028 537 $ 11,630 766 § 15 538,581 8 8.241.723 3 16,230,832

92




Financial Summary - All Funds

21
B

A j E F G H 1 J K L 2] N 0
A 3006.07 | 2007-08 | 2008.00 | 2009-10 | 2010-14 | 2014-12 | 201213 | 201213 | 201344 201415 2015-16 2016-17
1 Actual | Actual | Actyal | Actyal | Actual | Actyal Budget | Prolected | Estimated | Estimated | Estimated | Estimated
3 | Total Revenue 175,189 | 183,305 | 189,080 | 196,833 | 200,194 | 200,316 201,281 | 201,795 | 204,722 | 208,038 211,429 213,827
[ 4 |_Current Real Estate Taxes 115,783 | 121,989 | 131,884 | 140,715 ] 143,869 | 143,262 | 145344 145,344 | 145815 | 146,653 147,470 148,388
5 |Revanue {Excl Current R.E.T.) 59408 | 61,316 [ 57,195| 56,118 | 56,326 57,063 55,837 66,452 58,907 61,485 63,959 65,439
5 | Stale (Other) 23,456 24,181 24,739 24,925 24,184 21,308 19,992 20,506 20,726 20,829 20,935 21,044
7 | PSERS 2,622 3,047 2,055 2,143 2,511 3,688 5332 5332 7424 8,925 10,598 11,258
8| Federal 3.879 4,232 4,021 4,080 4,718 4,119 3,735 3,735 3.747 3,760 3,773 3,785
9 | Local (Excl. Current R.E.T)) 20,450 | 29,857 | 26,380 | 24,980} 24,912 27,948 26,879 26,879 27,310 27,971 28,652 29,351
10| Transfers and Qther - - - - - - - - - - . -
11
|12 |Expenses 174,352 | 185,442 | 186,712 | 192,701 | 193,804 | 193431 | 201,793 200,714 1 210,061 221,286 225,865 226,055
13| Salaries 81,916 85,629 87,892 89,094 90,677 85,015 86,273 85,744 85,059 83,888 32,937 81,877
14| Benefits (without PSERS) 22920 24,109 25,165 25533 25,683 26,560 29,245 28,411 30,088 31,679 33,181 34,902
15} PSERS 5,209 8,082 4,111 4,231 5,068 7,346 10,663 10,663 14,247 17,850 21,199 22,516
ig | Debt Service 19,828 20,106 21,626 24,437 21,237 23,773 25,193 22,383 24,912 26,144 25,464 25,718
17| Transfer ig Capital Reserve 1,518 1,008 - 1,340 2677 1,515 325 3,068 2,322 5,858 4,675 -
181 Other 42,963 | 48407 | 49918 | 48065 48482 48,321 50,084 50,445 53,431 55,857 58,399 61,043
19
20 Net Gap calculation - No tax increase no exceptions
| 21 Deficit | | I {5,339} [13.,248) {14,426) {12,229}
22 Transfer Fromi/{To) Fund batancel 5469 1,838 {2,453) {2,733)
23 Cumulative Gap at Mo Incr. in R.E. Taxes 131 {11,410} {16,878) (14,961}
24 Prior Year Gap Reduclion | {(131) 11,41¢ 16,878
25 Met Gap no Incr in R.E Taxes no Excaplions 1 {11,540) (5,469) 1,817
28
27
28 Net Gap calculation - Act 1 Tax lncrease - no exceptions
29 Deficit | | i [5,339)| {13,248} {14,426) {12,229}
30 . - Transfer Fromi(Te) Fund batance| 5,469 1,838 {2,453) {2,733)
31 ) Cumutative Gap at No Incr. in R.E. Taxes . 131 {11,410} {16,878) {14,961}
32 Act 1 Increase - 1.7%| [ 2,479 2,534 2,502 2,652
a3 Prior Year Tax Increase notincluded above - 2479 5,012 7,605
34 Cumulalive Gap at flillage Index 2,609 {6,397) {9,274} {4,705)
35 Prior Year Gap elimination | {2,609) 6,397 9,274
35 Net Gap at Millage Index {no exceptions} 2,609 [9,007) 2,877} 4,569
a7 |
38 I
39 Net Gap calculalion - Act 1 Tax Increase - with exceptions
49 Deficit | ] | (5,339} {13,248} {14,426) {12,229)
43 Transfer Fromd(To) Fund batance} 5,469 1,838 (2,453) (2,733
42 Cumulative Gap at Millage Index 13 (11,410) {16,878} {14,961)
43 Act 1 Increase - 1,7%] ! 2,479 2,534 2,592 2,652
44 Prior Year Tax Increase not included above - 2,479 5,012 7,605
45 ] Cumulative Gap at Millage Index 2,609 (6,397} {9,274} (4,705}
5 Act1 Exceptions | | 1,426 3,362 1,751 672
47 Addtt Revenue from Prior Year exception allowance 1,426 4,788 6,538
48 Cumulative Gap at Millage Index and Exceptions 4,036 {1,500 (2,735} 2,608
49 Prior Year Gap elimination | {4,036) 1,609 2,735
50 Net Gap at Millage Index - with exceptions 4,036 {5,645) {1,126} 5,241
51
52 _
53 |Expenses % Increase —
54| Salaries 5.68% 4.53% 2.64% 1.37% 1.78% -5.26% -5.44% -0.80% -1.25% -1.26% -1.28%
55} Benefits (without PSERS) 9.41% 5.19% 4.38% 1.46% 0.51% 3.50% 10.71% 5.91% 4.95% 5.07% 5.19%
56] PSERS 44,52%| 18.95%| -32.52% 292%) 19.76%| 44.95% 110.42% 33.81% 25.26% 18.76% 6.21%
571 Debt Service -1.45% 1.41% 7.56%| 13.00%| -13.10%| 11.94% 5.40% 11.30% 4.95% -2.60% 1.00%
| 561 Other 14.71%!  12.88% 2.93%| -371% 0.87% -0.33% 4.05% 5.92% 4.54% 4.55% 4.53%
59
[60] DebtService % of Budget 11.4% 10.8% 41.5% 12.7% 11.0% 12.3% 11.2% 11.9% 11.8% 11.3% 11.4%
61
52 |Act 1 Exceptions - 1,428 3,362 1,751 672
63| Health Care - N - B -
64| PSERS - 2,004 1,669 1,751 667
651 Special Ed - 435 469 . N
6] Debt Service - {(1,013) 1,024 - 5
67
68 |Operating Cash Reserve
69} Beginning Balance 8,800 9,632 7.495 7,838 { 10,871 15,609 15,525 20,473 17,404 15,565 18,018
70| Transfer to Qperating Budget (83N 2,137 (368)|  (2.933)] (4.738) 84 (289 5 469 1,838 (2,453} (2,733)]
71] Transfer from Operating Budget - - - - - - - . - - -
| 72| Ending Fund Balance " 9,637 7,495 7883 | 10871 15808 | 15525 15,824 15,004 15,565 18,018 20,751
| 73] Fund Balance % of Expenses 5.6% 4.0% 4.2% 5.6% 8.1% 8.0% 7.9% 7.1% 7.0% 8.0% 9.2%
74
75| Fund Balance - Designation PSERS | | 1,200.0 [ 1,200.0 | 3,700.0 3,700.0 1 24009 - - -
76| Fund Balance - Designalion - Health Care Stabilizatlon - 1,65841 2,677.7 3,459.8 3,450.8 3,459.8 3,459.8 3,459.8
77| Fund Balance - Designation - Millage Rale Stabilization - - 3,349.2 3,340.2 - - - -
78] Fund Balance - Deslgnation - Athletic Fund 756 94.0 124.2 124.2 124.2 124.2 i24.2 124.2
79
80§ Capital Reserve
81]_Beginning Balance _ 16,041 | 16873 | 16,378 | 14842 13811 14508 14,345 15,421 15,846 19,755 22,457 |
82| Infiow 4307 3,175 764 1,218 2,604 1,545 3121 2,529 6,074 4,931 283
| 83 | Cutllow 3,534 3811 2,500 2,048 1,908 1,707 2,044 2,104 2,165 2,228 2,294
|84} Year-end Balance | 16,813 | 16,378 | 14,642 | 13,811 14,506 [ 14,345 | 15,421 | 15,846 | 19,755 i 22,457 20,446
85 i |




